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Purpose - The purpose of this paper iz to distinguizh between information management (IM) and
lmowledge management (EM) and present the findings of smallscale research conducted to
investigate KM practices in academic librariez in East and Southern Africa, and dizcussing the

importance of KM and suppest the way forward.

Deesign/me thodology/approach — This resesrch was undertalken in 20 university libraries in
Africa using a questionnaire survey to mvestigate the current practices in university libraries
in Africa to dizcover whether these libraries are practizing KM ar IM.

Findings — Thiz survey results seem to sugmest that currently mest participating libraries are
practising IM. A majority of 65 per cent of the participants considered themselves information
M A TETS,

Research limitationsfimplications - This survey have had some limitations: one, all the
participants were University librarians; twa, due to the unavailability of contact addresses, the survey
could cover only eight African eoumtriez. Future research should include a broader spectrum of
participants to have an in-depth knowledpe related to KM,

Practical implications — This paper has practical imphications for these who are not fully aware of
the importance of KM, how KM can be used to gain a competitive advantage; to hrealk financial and
technological constraints; and to zatizsfv escalating uza needs.

Originalityw'value — Not much has been done in Africa to explore KM practices in University
libraries, thiz paper contributes towards filling that pap and adds to EM literature in general and
offers empirical suppot o EM concept. This paper discusses the benefits of KM and offas
several recommendations to facilitate KM practices in university libraries in East and Southern
Africa.
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Introduction
Today knowledge management (KM) is the winning word inall types of organisations
whether service oriented or business oriented, government or private, Libraries are not
lagging behind in this race Increasingly, library and information professionals are
being referred to as knowledge managers and libraries and information cenires as
knowledge centres. The question of whether libraries deal with KM or information
management (IM) is often asked. It can be due to lack of a deeper understanding of
various dimensions of KM,

Generally, available literature defines IM and KM from a business perspective and
this has made it difficult for librarians to establish whether they are information
managers or knowledge managers. On one hand there i= no commaon agreement on the
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definition of the concept of KM and on the cther hand there has been a problem of
using IM and KM interchangeably.

It iz appropriafe to understand the meaning of KM in the context of specific
orgamsations, m the d@se of this paper the academic hbeary environment
To understand the thearyof KM, this peper looks at the definitions of data, information
and knowledge, and establishes & working definition of KM,

Data, information and knowledge?

Data are defined as “facts events, transaction, etc. which have beenrecorded. They are
usually regarded as input or raw material from which information & prodoced”
{('brein, 1983). So data are raw materiale which have no meaning unlass they are
converted into information by analysis, interpretation and by putting them into
context,

Information iz ‘the result of organizing, processing, arnd interpreting data, thus
transforming the findings into facts that are useful to decision makers” (Ojeda, 1994),
Thus, information is organized, processed, interpreted and transformed data, which
can enhance decision making, IM is “the management of an organizsation’s information
resources in order to mmprove the performance of the organimtion” (Knowledge
Management Glossary, 2005) IM underpms KN, as tnowledge derives from
information,

Knowledge has been defined and debated diversely by different authors, academics
and practitioners, Collins English Dictionary defines knowledge as “the facts, feelings or
experiences known by a serson or groap of people” (Calling English Dictionary, 1991,
P 860). Accordmg fo Leonard and Sensiper knowledge 13 “mformaftion that = relevant,
actionable, and based at least partially on experience” (Leonard and Sensiper, 1998),
Knowledge is more personal, human resource based and vsually acquired through
experience and/or observation,

Thus, knowledge transformation is a threestep process, where data is transformed
into information, and infermation is trensformed into knowledge while dzta = simply
raw materials, The very first stage is data, which converts info information, and finally
into knowledge, which iz what nmust be manaped. In other words, knowledge is refined
information and information is refined data, whilst datz is simply raw facts or
observations,

kM 15 detmned as a "process or practice of creating, acquiring, capturing, sharing,
and using knowledge, wherever it resides, to enharce learning and performarce in
organizations” Slorme's, 1997), Skyrme sees KM as an ongoing process of creating,
acquiring, capturing, sharing and wsing knowledge, which = acquired through
personal experience or aims fo improve organisational performance ard embraces
both mplict and explictt knowledge. On a smular rote, White (2004) defines KM as
“a process of creating, stering, sharing and re-using organisational knowledge (know-
how) to enable an organization to achieve its goals and objectives”, KM's main purpose
if to facilitate achieving organizational goals, its sharing aspect emphasises on feam
work, partnership and interperscnal relationships,

For the purpose of this paper, KM 15 defined as "a purposeful management process
o create, capture, store, exploit, share and apply both implicit and explict knowledge
for the benefit of the emolovees, organisation and its customers. With s visionary
approach KM emphasizes turning internal and external knowledge into acticnable
framework”, In this definition, “purposeful” refers fo organisational goals and
highlights that KM benefits everybody — employvees. organisation and its customers,



It = strategic and action oriented. In the context of this paper academic libraries refer
toomby imiversity lihraries

Having defined KM, it is appropriate to look at scme of the other activities KM is
associated with. KM = ar ongoing process, which comprises various steps and
processes, Townley (2001, p. 54) discusses four KM processes; create knowledge
repository, improve knowledge access, enhanced knowledge environment and manage
knowledge as an asset and he maintains, "knowledge management is based on
assumptions of strategic planning”. Zack (1998) and White (2004 hold similar opinions
and view knowledge as a strategic resourre,

Wiig (1993) believes, ‘the first importznt step is to identify knowledge which can be
considered as an asset”. This calls for mapping knowled ge or knowledge gap exercise.
Knowledge mapping can identify organisational knowledge asseis as well as
knowledge gaps. Based on his working experience, Zack (1998) argues that all
companies have classified their strategic or competitive knowledge that is in some
ways unique, Along the same line, Maponya (2004} argues that ‘much knowledge is
stored in the heads of the people and it is often listed if not captwed elsewhere. The
surest way to avoid loss of organisations] memory isto identify the expertise and the
skills of staff and capture it", This would include human expertize. Mahmood (2003)
contributes to the debate arguing changing environment of academic life demands new
competencies in academic librarians, so this expertise should be considered valuable
asset to KM prectice, For anv organization aspiring to practise KM, it is important to be
a learning organisation, as KM calls for a paradigm shift from traditional librarians to
modern information professionals,

With the advent of information technology (I'T) tools the old inefficient methods of
managing knowledge have been challenged. Technology can be used as a mechanism
tohelp people create, capture, store, exploit, share and apply knowledge, “A good IT
infrastructure = not a sufficient condifion for the success of KM but a necessary
condition for if" (Arora, 2002). Technology can guarantee the accurate and timely
exoression and delivery of knowledge, in a more effident way than can be done by

people,
For any project or plan to be successiul, it is important to have a policy document,

This document describes purpose, scope, ownership and responsibilities. The same
applies to KM, The KM policy is the road map to answer questions such as what, why
how and who? Policies can be useful only if they are regularly uadated to guide the
stzfffor operational efficiency.

From the above we can assume certain things regarding KM:

+  The mair purpcse is to achieve organisational goals efficiently.

+  Itizbazed on personal experience.

« [t focuses on creativity and innovativeness,

= ltizaction oriented.

+ ltrequires a system to capture staff tacit knowledge,

+ (rganisations needs a KM policy.

« [t facilitates calls for updating knowledge and important documents,
+  There iz an emphasis on identification of expertize,

« ltistounded on a strong culture of know ledge sharing.
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It v ol ves conducing a koow kdge mapping exercse,
It requires I'T Bacilities,

Is about working with >eople,

Iz a positive way to achieve organisational goals,
Izbaszed on a strategic plan.,

Sees crganisational knowledge holistically, 30 lays emphasis on having & central
knowledge repository,
Iz related to change management, sosuecess depends ona learning environment;

It embraces both tacit and explicit inowledge.

Theobjectives’'guestions of this study were based on the above understanding of KWL

Study purpose and objectives

Themain purpose of thestudy was to explore the KM practices in academic libraries in
East and Southern Africa. To understand the corcept of KN, the author attempted to
distinguish [Mand EM. To accomplish the main purpose, the following objectives were
formu ke

To explore whether the participaiing Tbraries had any writien BM sirategy!
palicy or rot?

To determine if they had a strong partnership with other lihraries
To tdentify if they had a strong culture of krowledge sharing.

To note if thev had arv system in place to capture internaltacit knowledge of
their staff,

To learn whether their important documents were updated regularly or not,
To make out if thev had ever identified the expertisein your library,
To discover if they ever conducted 2 knowledge zap exercise

To observe if they ever idenfifie]l what work-related krowledge ther staff
required i corung five years,

To see if they had cenrral knowledge reposiory for the whole university.

To find our if ther libraries were well equipped with all knowledge enabling
technologies,
T kenover Fowwr many libeariana considered themaelves as learing organisation

To reveal how many preferred o he called a knowledge manager, an information
manager cr both,

To suggest a way forward.

A let has been written and researched on KMin libraries in last two decades, still there
iz ascarcity of KM literature in Africa, and this paper makes & move towards bridging
thatgap.



Literature review

According to literature, KM iz a more holistic and wider form of IM, but this issue has
been heavily debated and is still being debated. Some of the elements of KM such as:
acquisition, creation, renewal, archival, organization and dissemination of information
are long present in libraries. Owing to this reason, many librarians still believe that
‘KM = simply managing information and explicit or documented knowledge, which iz
what they have been doing for many vears” (Koina, 2003), On the other hand, literature
strongly demarks information and knowledge, Chase (1998) firmly argues that "KM is
not managing or organising books or journals, searching the Internet for clients or
arranging the circulation material”, He goes beyond that stating that, KM is about
“enhancing the use of organisational knowledge through sound practices of knowledge
management and organisational learning”,

Grey (1998) distinguishes the two according to working patterns: “working with
objects (data or information) i Information Management and working with people iz
Knowledge Management™. IM deals exclusively with explicit representations and
ensures access, security, delivery and storage. Here efficiency, timeliness, accuracy,
veracity, speed, cost, storage space and retrieval are the main concerns, On the other
hand, “EM recognizes value in originality, innovation, agility, adaptability, intelligence
and learning” (Grey, 1998). Accordingly, KM is people focused and concerns with
critical thinking, innovation, relationships, exposure to ideas, patterns, competencies
and encourages learning and sharing of experiences.

Meadow ef al (2000, p. 35) point out the difference by notifying that “information
has no universally accepted meaning, but generally it carries the connotation of
evaluated, validated and useful data”, while knowledge involves “a higher degree of
certainty or validity than information and has the characteristic of information shared
and agreed upon within a community”,

Wiig (1999) views information as “facts and data organised to characterize a
particular situation” and knowledge as *a tool set of truths and beliefs, perspectives
and concepts, judgments and expectations, methodologies and beliefs”,

According to Nonaka and Takeuchi (1995, p. 58), “information iz a flow of messages,
while knowledge is created by that very flow of information anchored in the beliefs and
comments of its holder”, In KM we group the relevant information from the reservoir of
information and in IM information is put into the context and interpreted. 5o,
information could be considered as the construction wedge of knowledge while
knowledge iz linked with organisational values, beliefs and action.

Bouthiller and Shearer (2002) contribute to the foregoing issue by arguing that KM
focuses on the sharing of knowledge not distribution or dissemination of knowledge
and the completion and success of KM depends on the use of stored and shared
knowledge whereas, the success of IM is accomplished when the preservation and the
retrieval of information i= guaranteed,

Knowledge is predictive and future oriented, which guides for future planning and
actions, while information is only organised data in a meaningful milien. Knowledge is
a form of information, which can exist only within an individual's mind and KM
captures this tact knowledge that people hold with them. It, being subjective, cannot
be directly transferred or communicated from one person to another and needs to be
converted into mformation first, Information can then be regarded as the objective and
therefore communicable and recordable form of knowledge,

Thus, knowledge is different from information and the difference between the two
can be summarised as follows:
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« IM isworking with cbjects, while KM is working with people

+ Information has no universally accepted meaning, while KM depends on a
higher degree of certainly and validity.

« Information i a fow of nformation and knowledge is formed by this flow,

+ Information 15 structure brick of Knowledge, whereas, Knowledge embraces
organisational values, beliefs and action.

= BM success depends on the wse of Konow ledge whilst IM achieves ils suocess o
the preservation and retrieval of information.

= Knowledge iz extrapolative ard future oriented and nformation s organized
dzfa,

+  BRath invelve the huiman element, tint at different levelz, IV aees information aza
rezource and lavs emphasis on human invalvement v terms of information
audit, store and retrieve whilst KM emphasises people management in order fo
Ltk into custody the hidden konowledge om their heads,

« IM targets at acquiring, storing, retrieving and disseminating information but
KM focuses on sharing, creating, learning and enhancng mformation for
organizational improverent.

+« KM targetz hoth explicit and fact knowledge, while TM focimes mainly on
docurmented meplicit knowledge,

Indesd knowledge is derived from information, but it & a cut above informetion. 1MV
can onlv be considered a building block of KM, From here we lcok at how KM can
bring academiaand librarv together,

KM, academia and library
Academia needs KM desperately and this KN activity could provide us anopportunity
o see ourselves not just service oriented, but mostly *valueoriented” (White, 2004),
For mstance, generally academics do not have iime to dissenminate knowledge, what
they create. Librarians can find inrovative ways to publish academia's wealth of
Enowledge o these, who are in desperate nesd of that knowledge, Alsn, liwrarianz can
repackage nformation according to ther customers’ information needs and level of
understanding, and give ita new look Librarians can publicise new knowledge created
by academia worldwide. They can also facilitare smudent research projects and
scademic research worle by literature review and assist them in publishing
Hawes (2004) naticed increasingly that “librarians are seeng ther roles as working
with faculty and students, technologists and leaming and teaching specialists to create
new service models snd new ways of all working in a knowledge management
environment — a roke, which we are eminently qualified to fulfil”,

Academic libraries and their associated instifutions can work in close relstionship
o collaborate, share and disseminate knowledge, Similarly, librarians can liaise with
their customers to select appropriate nformeation resources and organise them in moest
acoessihle way to make them readly available whern required. These information
reaouroes are instruments to satisfy qustomer knowledge craving, Thi pertnership of
Ibrarians and academia will transform librarians’ sfatus from service oriented to value
oriented,



Methodology

This paper is based on a questionnaire survey designed to elicit the opinions of East
and Southern Africa’s university librarians on KM practices in their respective work
places,

Study population

A list of East and Southern African countries was used to construct the sampling
frame. Southern African countries included Angola, The Democratic Republic of
Congo, Lesotho, Madagasear, Malawi, Mauritius, Mozambigque, Namibia, Seychelles,
South Africa, Swaziland, Zambia and Zimbabwe, East African countries comprised
Kenya, Tanzania and Uganda. The smudy population of the 17 East and Southern
African countries consisted of university library directorslibrarians or their
representatives,

Data collection

Some participants were interviewed at the Standing Confererce of East, Central and
Southern African Libraries (SCECSAL XV held in Dar es Salaam, Tanzania, while
others were followed up by electronic gquestionnaire, Questionnaire survey was sent o
all those university directors whose e-mail addresses were available, A total of 22
university directors were contacted of which 20 @1 per cent) responded to the snrvey
The sample represented nine African countries and this stands for a 53 per cent of the
East and Southern African countries,

Presentation and discussion of the findings of the study
Tables I-111 present the findings of the study.

Discussion

The objectives of the study were accomplished. This section discusses the major
findings. According to KM literature, KM practicing libraries or any other
organisatons should have certam charactenstics to be consulered as kKM practising
organizafions, KM = not just about implementing “3its and pieces”, it is a complex
process to achieve the main intended aim of benefiting the organisation. One cannot
claimm thet KM was implamnented inan organsation, Dased only on G of the existence
of one or more KM elements (White, 2004). This study revealed that most of the
participating libraries possessed only some of the above qualities of KM, Participants
were ashed to define KM, of 20 participants, 55 per cent (Table I1I) attempted to define
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Participating coantries

Batzwana
Kenva
Mamizia

Swazland
Tanzania
Uganda
Fambia
Zimbabwe

D DB =] O 4N d= Lo bd =

Table I.
Lizt of participating
counties



LR Definition

1 EM iz the management of lnowledpe available in various farmats such as hard copies,
az well as digital farmats
2 Mamagement of information resources as oppozed to maragement of documents
3 EM refers to the processes of creating, storing, sharing and re-using organisational
knowledge or lmow-how to enable an organisation to achieve itz poals and objectives
384 -} Effective and efficient acquizition, storage and retrieval of information and dissemination

of auch information to these, who need it, and when and where it iz nesded
4 Process of capturing, staring and sharing tnowledge

fi The zet of processes that involve gathering information on skillz and lonowledge of
emplovess and applving it for organisational improvement

7 It iz what we do to achicve our goalz quidier and mare effectively by delivering
the right knowledge to the [ght parson at the right time

# EM iz the creation, integration and utilization of knowledge in all activities of an
organization in orda to bring about change

9 It iz the act of harneszing ICT, infrastructure and practices for the processing of

information, . identify, organise, distribute or diszeminate knowledge for learning
and effective management of change within an organizaton

10 EM invalves capturing, organizing and staring knowledge and experiences of
individual warkers and groups within an erganisation and making thiz information

Table II. available to cthers in the orzanization
Definition of KN by 11 EM iz about creating, capturing, organising, retrieving, diszeminating sharingtransferring
Uees pxar Licipesnils sl reswsiog koowledpe for (e Leenedil of orgzanissstions

EM and only 20 per cent had a KM policy. This seems to suggest perhaps academic
libraries in East and Southern Africa are stilltrying to understand the concept of KN/,

Anawers

Cuestion — doss vour institution have? Yes Ho
Written KM policy A4 20 (16)
Strong partnership with other librares 65 (13) B
Strong culture of lmowledge sharing a0 (10 S0410
Swslen Lo caplure fleriel kugvwledpe 3B G3{15
Repula review of policies and procedures 85 (11) 45 (9)
Identification of expertize 25 (5 75(15)
Enowledge gap exercae 15 (3 85(17)
Identify knowledge required in next five vears 400 (&) G112
Enowledge repository 50 65013
Awailability of knowledge enabling tachnology 400 (&) G012
Learning arganization 100 (20)
Your status: INEM nowledge custadiany

Enowledge mangers Z1{4)

Information managers 63 (13

KM and IV both 10 {2}

Librarian 5(1)

Tahble M. Mote: The first number shown is the percentage and the number of respondentzs is shown in

Findings parentheses




Knowledge shaving and pavinersiip

The main objective of KM in libraries is to promote knowledge innovation and to
develop a relationship in and between libraries, between the library and its users, to
strengthen knowledge internet working and to quicken knowledge flow (Shanhong,
2000). Sharing knowledge reflects the human factor side of KM, Libraries often do not
hawe the culture of knowledge sharing, which is sustained by this survey's findings.
Only 50 per cent acknowledged that their library staf had a strong culture of
knowledge sharing. Knowledge sharing is the most important requisite for KM, What
people know can become organisational knowledge, only after they share it. Librarians
are professionals with high level of skills and expertise they utilise to undertake
research and data analysis. They generally know more than anyone else how to
organise information into a sensible and accessible format and this is what leads many
of us into the assumption that we are knowledge managers, KM goes further than this;
it 5 more towards operational knowledge, Librarians need to share their intellectual
and operational knowledge within and outside the library.

Unfortunately, “librarians’ traditional reluctance to mowve beyond the information
comfaimer towards analysis and inferpretation of its confenfs has resulted in
organisations overlooking their potential contribution, even in areas where their
competence should be obvious” (Corrall, 1999). Through professional discussions and
other exchange programs they can share their knowledge and experience internally,
regionally and globally to improve delivery of services to their customers. KM sharing
requires the right climate as embarked by Townley (2001, p. 46), “only the right
organizational climate can persuade people to share it”. KM processes are the activities
vou put in place to facilitate the creation, sharing and use of knowledge for the benefit
of an organisation. White (2004) believes, *KM programmes generally fail if there iz no
knowledge-sharing culture in place”. KM sharing is really vital. Once a person leaves
the organization all knowledge goes with the person. Knowledge can be shared via
e-mails, infranets, meetings and the like, How we create a knowledge sharing culture, is
another issue to be considered. The author would agree with Murty (2002) when he
recommends that we should, “realign incentive and reward programs and HR to be
seen as the catalyst for culture change”,

Strong partnership with other libraries iz an external form of sharing and
exchanging information and knowledge. A majority (65 per cenf) of the libraries
expressed that they had strong partnerships with other libraries, but only a few
mentioned the type of partnership, This would perhaps mean that libraries appredate
the idea of strong partnership, but perhaps are reluctant to extend themselves for such
partnership. The most common type of parinership was consortium, a few mentioned
Listserves and only two said they were using Gauteng and Environs Library
Consortium (GAELIC). A strong partnership is very important in order to allow the
exchange of knowledge required to build a knowledge base, academic libraries need to
spread out their partnership to other fellow libraries regionally and globally,

Captring tacit/internal nowledge of the staff

KM embraces both tacit and explicit knowledge. In any organisation a large portion
of knowledge = tacit knowledge, which = “deeply embedded within individual
experience, judgment and intuition” (Wen, 2005, p. 6). It is essential to preserve this
knowledge by capturing it. Research has shown that only 35 per cent (Table 11I) of
participants had some system of capturing their staff's tact/internal knowledge, others
did not have any such mechanism This would appear to suggest that libraries do not
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appreciate the fact that, due to the high turnover of staff, otz of knowledge is lost with
the lesving person. The author would agree with Wen (2005) who sugeested, “Library
human resources and staff development should be charged to wok closely with
managers af all levels to identify staff with valuable tact knowledge and take every
measure toretain such staff”,

Procedwres and policies

A few participants recognised the types of policies and procedures in place a=
cataloguing; infer-library loans, acquisition photocopying; library usage, computer
usage, circulation policy; library strategic plan, external borrowers policy, perscnal
develcpment policy. Fifty-five per cent of parficipants indicated that they updated their
mporant documents regularly while 45 per cent sawdl they dwd not. ‘This perhaps
indicates that some of the librarians did not consider library procedures and policies as
mporant. Procedures and pclicies are considered the expliat knowledge of an
organization and they are the guidelines for the staff members to perform their tasks
effectively and efficiently. In the absence of such a svstem in place, it would not be
possible for the library staff to work procedurally and efficiently. KM refers to manage
both mplicit and explicit knowledge for the benefit of the employvees, organisation and
its customers. Without the explicit KM no orzanization cen claim to be practising KM,
To prectice KM procedures and policies need to be in place and managed properly by
regular update.

ldentiication of experfise

“Expertise exists in people, and much of this kind of krowledge is facit rather than
explicit” (Branin, 2003). In any organisation a large portion of knowledge = faat
knowledge, it needs to be managed. According to the results of this survey only
25 per cent of participants stated that their libraries had icentified the expertise in their
libraries and 75 per cent not, This may mean that staff may not be allccated in various
sections and divisions according to their best potential and consequenily they may not
he performing np o their aptimnmm competence. That wonld mean lihearies are not
utilizing their staff members' abilities and skills fully, This may also imply that
libraries may not be able to retain their mest potential employees in the absence of
identification and recognition of expertise in various work-related areas. This 1= an
imporant activity to facilitate KM, Some organisations audit their intellectual
resowrces internally each year, while libraries tend to simply list ther physical holdings
and easily quantifiable activities, assuming that each fem or activity measured is
equally valuable and goal related (Townley, 2001). Librares need to move out of these
traditional and routine practices in order to adopt KM and obtain meximum benefits
from their staff members' potential and retain the most suitable staff in the library and
consequently, gain a competitive edge in the global professional world.

Knowiedge gap exercise

Only 15 per cent of the participating libraries conducted knowledge gap exercises
while 85 per cent did not, This would perhaps mean that rmeet of the academic libraries
were not yet conversant with the concept of KM, Identifving knowledge gaps in an
organization is a very critical factor for KM practice. Knowledge mapping is conducted
in order toestablish a library's knowledge needs, the gaps in the knowledge, the flow of
the knowledge, the sources of irformation and the accessibility of those sources to the
library users. All of this informarion can provide a unique opportunity to understand



the library resources and dentify the categories of knowledge to be managed to
support a library's organization-wide sfrategies and ako spot livrery challenges
towards KM. Inany type of organisstion that wishes to introduce KM, “the first step iz
to identify knowledgze which can be considered as an azset” (Wiig, 1992) To establish
knowledge assets in an organization, one needs to conduct a knowledge gap exercize,
Thiz iz how an organimtions knowledze needs, knowledge gaps and lmowledge
expertize are Wentified,

Knmeledze vequeived In jive years

Since KM iz vieicnary and adostz a stratezic approadh, this rescarch explored whether
participating litwaries had identified knowledge required in coming years, Forty per
venl ol particisants established work-related knowledge reguoinsd By their stall in the
coming five years. This would seem to suggest that most particizating libraries did not
Bawe a vistonary olan i place wrecruit and relzinmestoompetent and commmit ed staf
members fur ther Ibrares, KM oot be practised withou! having a strategic plan,
Henee, iU s very toporiant o establish workrelated Enowledge required By the stal i
order w0 artract, recruit and retsin most suitable staif,

An identification of expertise, knowledge mapping and knowledge required for
the next five years compliment each other, An identificarion of expertise facilitates
retaining the best qualified sraf in the coming five vears. Knowledge mapping
supports recruiting and retaining the heststaf according o library needs,

Central vepastiory
Otten:

Information whichresdes i the argunization has up il now alwavs been treated o disaets
sartors, nr “s1ns” mrther than m= g whole For example, liharians heve fomsad on the
acgumsition or distritution of mformation acquired extermally to the ormnisaton, while
records managers forus on documents ineEnal or ntegzl o its management. In such a
SOETEATIO TO (Ne Froup appears to have an understanding of overall information needs (Kans,
2003).

Thiz surver seems to support Koina's obaarvation; only 35 per cent of participants
indicated they had a central knowledge repository in their crganization, A central
repository is ancther essential feature of KM, KM is hased on a holistic approach, i
sees knowledge Drcadly in terms of organisatonal improvement and excellence, not
the lilwary n solation, Hence, it is important tohave a eentral knowled ge repository in
order o adupt KM,

Knnviedze enabling technolgies
Forty per cent of participants asserted that thelr libraries were well equipoed
with all the knowledge enabling technologies while 60 per cenr did not have this
facilitv, Information technology i3 an important tool to facilitate KM, withoat it KM
cannot be adooted fully. [T can sapoort KM in two ways: by providing the means w
organise, store, retrieve, disseminate and share explidt knowledge and information
rapudly around the organisation and around the world; and by connecting people with
people through colldborative tools tocadture and share tact knowladge,

At the same time 1t 15 always important to take mto account that technology 13
not an end in =zelf but the mesns to an end. Thet s why Yahye and Goh (200%,
p. 460) strongly mairtam that “I'l has s mtended usage i the context of KM,
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humans motive and willingness are the underlying factors that dictate the actual
IT usage” (Yahya and Goh, 2002, p. 460). A well-equipped library is vital for KM
but not an indication of KM success, The findings of this study seems to concur
with the above opinion; eight libraries claimed to be technologically well equipped,
but did not practise KM. “IT has the potential to change culture biv cutting through
fraditional structures, inspiring an informal style and fostering the social networks
which underpin knowledgesharing” (Corrall, 1999). Still, a lack of technology
cannot be used as an excuse, For instance, updating important documents in an
organisation is basically a human activity, which iz not dependent on technology
“To say that knowing is a human act is fo highlight the fact that knowledge
involves humans who do the knowing” (Lang, 2001, p. 44). This highlights that
technology is important to facilitate the KM process, but knowledge i3 a somewhat
intrinsic resource, and therefore people are the only true source of knowledge, they
should be the centre of the KM process. Hence, knowledge enabling technology and
staff capacity building, commitment and incentives are equally crucial, IT alone
cannot bring a revolution in libraries,

Learning organisation

The surveys results show that all the participants anonvmously considered
themselves learning organizsations and this is one of the important features of KM,
This would appear to put forward a message that all of the participating libraries
understand the importance of learning and want to move forward and gain and sustain
a competitive edge in the global competition.

Out of 20 participants 65 per cent considered themselves information managers; 20
per cent knowledge managers; 10 per cent both and 5 per cent preferred to be called a
librarian. Based on the research findings and the foregoing discussion, it would seem
that at present most academic libraries in East and Southern Africa practize 1M,
not KM

It iz vital to practize KM in academic libraries;

+ duetorapid knowledge decay and consequently need to create new knowled ge;
+ high staff turnover and loss of knowledge;
« dwindling library budgets;

« needs of operational efficiency to address increased demands from faculty and
students;

+ need toestablish best practices;

+ need tomanage e-evolution;

« need toleverage the available knowledge;

« necessity to survive and sustain competitive edge in the global community of
profession;

= and finally, seeing KM as a great opportunity to spread out the role of ibrarians
to the academic community,

The core skills of library and information professionals are both relevant and essential
to effective KM, but they are often under-utilised and under-valued. Hence, it is our job
to put this right (Corrall, 1999). Librarians can anly apply KM in their libraries, if they



are willing to refurbish themselves, This calls for a paradigm swing in academic
libraries.

ITow o practice KM in libraries

Before moving to this issue, itwill be appropriate to have a look atthe (Table IV) *check
list” for an effective knowledge manager by Koina (20031 This list will stimulate us for
self-review where we are today and where we should be aspiring to 2e in order o
practize KM,

There may be some skills that lilvarians carrently are lacking, Agreeing with
Foiee (2003, the author frmly believes at we meed o think honestly about
the future of librarians ard information profeszionals, Today's librarians and
information professionalzs need o transform themzelves info valoeadding knowled ge
priofessionals This necessitates a sweeping change in how librarians and information
professionals view their roles and jobs within knowledgebased organisations, They
need o visualise a world of ranid change, nstantaneous communications and the
tramsformation of organisations oo these based on Wdentifable boundaries
networks of business relationships, Emited to books end journals (Cheze, 1998),

Challenges of KM
This informaticn age provides librarians and information professionals with the
following chellenges:

+ Intellectual challenge to manage tacit knowldge and pull the relevant
nformaticn from the overflowing reservoir of information,

+  Cultursl challenge to develop the right culture and environment of sharing and
crezting knowledge,

+ Challenge of managing central knowledge repositories for the parent
organisation by compiling documented explicit knowledge,

+  Challenge of being well equipped in technological know-how to work effectively
and efficiently, as well as work collaboratively with [T experts,

+  Challerge of knowledge editing by refining and repackaging information in
most innovative ways to make it 2ccessible cost and time effectively.,

+  Challerge of being excellent knowledge janitors as subject experts.
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skills we may have What we may not

Flexibility, tear skills, Lateral thinking;

People skills; Abiliry to thnk enterprize wide
Communication sklls; Power to persuade; Capacity to
Ability 1o az=ess and evaluate information; nanage, not endurs,

Create, record and store infarmation effective v Srrategic planming ahility:

[Jze infarmation tools sffedively; Mar keting capacity;

Trainveducate aur clierts; Client s2rvice oriented Analyze our roles and identify areas

for improvement;
Project management capacity

Source: Koina (2003)

Table IV.

What =killz are
needed by an effective
knowledge manager?
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» Challenge of digitising library resources for an easy access,
Challenge of managing of knowledge as an asset,

+ Challenge of updating available knowledge regularly in order to remove obsolete
information and avail the most updated information,

+ Challenge of time management, proactive attitude and self-confidence to provide
guality services to the library patrons,

+ Challenge of collaboration with teaching faculty and studenis,
Challenge of developing ability to cope with change management,

Way forward

Librarians have excellent skills in organising and codifying information sources and
making them reachable to others. To manage knowledge fully, they need tounderstand
the holistic approach of KM and equip themselves with multi-disciplinary skills to
provide grater value to their customers. The way forward can be recapitulated as
follows:

«  Well-equipped libraries with modern technologies,

+  Rebuilding of a new type of library culture (sharing and creativity).
+ Holistic thinking to build partnerships across the organisation,

«  Development of KM policies and strategic plans.

To revitalise the library undertakings, proactive, self-confident, self-promoting,
well-trained and well-prepared library staff,

+ Strong partnerships, internally, regionally and globally,

« Conductive environment for KM practice including all the resources and
incentives,

Conclusion

To begin to practise full fledged and purposeful KM, librarians and information
professionals have no choice but to transform; to become new knowledge pilots. The
paper concludes with Branin's (2003) statement, who has rightly noted “If we as
librarians are to extend our expertise in selecting, organizing, and preserving
information to new forms of less formal, unpublished material, we must be willing to
get outzside the routines and the walls of the traditional library and work more directly
with technologists, faculty, and students”,
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