Developing strategic partnerships for national development: a case of Botswana

Priti Jain

Senior Lecturer

Departmeant of Library & Information Studias
University of Botswana

Gabhorone

Botswana

E-mail: jainp@mopipl.ub.bw

R.E. Mfila

Senior Librarian

Depariment of Library Sernvices
University of Botswana
Gaborane

Botswana
MNFILAR@mopipi.ub.bw

Abstract

Purpose - The purpose of this paper is to explore how libraries and information centres can play a key
role in national development through strategic working partnerships with Government and other
stakeholders.

Methodology - The paper is based on literature Review and practical examples

Findings - The paper finds that Botswana Gowernment has formulated Maitlame policy for the
development of public libraries and through this policy partnerships have been established by the
African Comprehansive HIV/AIDS Partnerships (ACHAP) through the Sesigo Project, and ancther
partnership has been between parastatal organizations such as Botswana Technology Centre (BOTEC)
and Botswana National Library Services [BNLS).

Originality - The paper suggests the pofential areas of partnerships that include community
development, youth developrment, music and sports, cultural activities and indigenous knowledge.
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1. Introduction

It is a well-known fact that information is power in all spheres of our lives including national
development and libraries are the original owner and protector of that power. The role of Libraries and

Information Centres in national development cannot be owver emphasized. The role of libraries in
naticnal development has been topical for almost 40 years, which is evident from the SCECSAL
conference themes starting from 1976 to date. Most of the SCECSAL conference themes have focused
on issuss of information and knowledze in national development. The purposs of this paper is to
explore how libraries and information centres can play 2 key role in national development through
strategic working partnerships with Government and other stakeholders.

All developing regions, including Africa need dewveloped Libraries and Information Centres for the
purpose of dissemination of timely and relevant information to both urban and rural communities.
&frica is currently facing a challenge to achieve millennium development goels of eradication of powerty,
ensuring health for all, and educated and informed nations. Achievement of these gosls and sustaining
economic and social growth development among communities can be realized only with full active
participation of community membkers in national development. Emphasisimng the value of Libraries and
Information Centres in nationzl development, MNkiko and Yusuf [2008) note that “information is vital
resource in stimulating sociosconomic development” and that “z society without developed libraries is
tantamount te a person without a brain and memory”. Unagha and Okon (2006) note the role of
Libraries and Information Centres in disseminating information needed for formulating development
programmes, addressing development problems, and informing commmunities, as beneficiaries, are
crucial for national dewelopment programmes. Thus Libraries and Information Centres are wvital in
Mationzl Development.

According to Msiska (1998) “information is a very precious resource and a necessary pre-requisite for
national development”. He further notes that effective dissemination of information is nesded for
achievement of balanced economic, social, and political development amongst both urban and rural
communities.

2. Libraries & Information Centres, Democracy and MNational Development

Libraries and Information Centres are by their very nature democratic in terms of disseminating and
providing access to information to all people without discrimination and censorship. Libraries 2nd
Information Centres exist to provide access to all types of information, in all different formats, to all
individuals to support teaching, learning, research, eradication of poverty and diseases, sharing of
knowledge and skills, sharing of information in order to achiewe participative democracy and national
development. Thus, there is a “link between development, democracy, respect for human rights and
good governance” | Mkiko and Yusuf, 2008). Access to timely, relevant and accurate information
empowers individuals and communities to actively participate in economic, sodal, and pelitical
development resulting in sustzined naticnal development. Advocates of Open Access [0A) moveme nt
promiote free accessibility online, by all, to publicly funded research output for the purpose of providing
information to everyone for improving economy and policies that affect everyday life. By making
information freely available without restrictions and changes libraries and information centres can
accelerate dissemination of information for use by communities.

In order o promote access fo information as a national resource for all citizens, African Governments
nead to invest in establishment and development of libraries and information centres. Initiztives have
been taken by some of the African governments who have factored development of Libraries and
Information Centres in their national visions. According to Msiska (1928) Malawi vision 2020 document



included “provision of library materials and facilities” and the “promeotion of the use of infermation
technology” to enhance transmission and dissemination.

Botswana's vision 2018 document includes “an educsted, informed nation and proud nation” by
providing quality education and training to enable individuals to contribute to national, social, and
economic development (Vision 2016 for Botswana, 2004). Through implementation of Maitlamo policy
the Botswana government has planned the effective use of information and communications
Technology (ICT) to achieve social, economic, cultural and political development. As outlined in the
policy, “an efficient and effective ICT training system is crucial to Botswana's economic development”.
Development of community ICT centres are designed to “mest the specific needs of all Batswana in
terms of easy access to information services relating to hezlthcars, jobs, education and government
services. Government has alse planned to connect all puklic libraries to high-spesd network access by
December 2010 to promote access to online information such as e-health Botswana, agriculture, mining,
manufacturing and tourism using Internet, radio and television (Maitlamo Botswana's Mational ICT
Policy, 2004).

It has been established that lack of or poor access to information cawses marginalization of communities
(Maitlarmo Botswana's National ICT Policy, 2004). &n enhanced access to information would improve the
ives of individuals in communities in terms of providing relevant information related to livelihoods such
as agriculture, livestock rearing, markets for goods and services and government policies in general.

3. Partmerships Defined

There are many forms and meaning of partnerships. Howewer, the authors prefer Edwin 5. Clay's (200%)
definition, who defined partnership as “the state or condition of being a partner; participation; joint
interest.” This definition suggests that there is formal and mutual agreement between and amongst
participating organizations or institutions in pursuing the same goal. In this kind of collaborative
relationship the partners contribute equally towards developing, improving and sustzining libraries and
information centres.

For the purposs of this paper partnership shall be defined as a fermal and mutual zgreed working and
productive relationship between libraries and information centres, gowernment, private sector, and
public sector in developing, improving, and managing libraries and information centres, as well as
enabling provision of seamless access to resources and information services for national development.

In this era of financial cuthacks and the need for libraries and information centres to prove their
existence to governments and societies, it is imperative to establish a number of partnerships between
the public sector and the private sector for the purposes of financing, managezment and sustaining
information service projects, as well as disseminating information to 2 wider public.

3.1 Benefits of Partnerships in Developing and Providing Libraries and Information Services
Partnerships between Government and stakehelders in developing libraries and information centres
bring a number of benefits including the following:

¢ Partnerships amongst Government, Institutions and organizations/stakeholders ensure the
provision of one-stop point of access to information for all members of the community. Through



the partnership libraries and information centres receive enough funding to provide relevant
resources and services.

Partmerships enables libraries and information centres to share cost of providing services
resulting in no financial cutbacks (Badgett, 2010). Sharing costs result in construction of spacious
librari=s and information centres as well as their staffing.

Libraries and information centres can undertake a number of marketing activities and
advertising for their services to the general public. Through the partnerships libraries gain in
terms of resources and expertize that can expand the library’s impact and outreach in a
community through provision of information and communication technologies and networked
personzl computers.

4, Libraries’ Partrierships with Stakeholders

Opportunities abound in terms of innovative partnerships between Libraries and Information Centres,
government and stakeholders in democracy, nationzl development and good governance. Quite often
Libraries and Information Centres do not play an active and proactive role in national development
issuss owing to lack of initiatives to prove their existence to government and commmunities. Through

consultative meetings and forums partnerships can be developed to enhance access to information for
national development.

Achitabwino (2007) identified & number of roles that libraries can play towards naticnal development
through partnerships with ather stakeholders as follows:

Libraries serve as crucial repositories of knowledgs and information accumulated over time and
diszeminated to all at point of nead.

Libraries serve as pivotal point in democracy promotion and socio-economic development in a
country through provision of information that empowers citizen participation in the democratic
process, allowing public debates, and informing policy-making process.

Libraries play a vital role in the health sector by organizing and making health information
accessible to all users. Libraries provide people with approgriate information on diseases and
prevention measures, health care, side effects of premarital affairs, dangers of sarly pregnancies
and any other health related information.

Libraries provide information to problems related fo population increases, among them being
land degradation, food shortages, deforestation, drying rivers, drought, etc.

Libraries play a great role in national development through the support to the education sector
by means of information dissemination.

Libraries contribute to national development throwgh supporting agriculture ssctor by

harnessing information on different areas of agriculture that include farming methods,
marketing, and crop diseases.



4.1 Examples of Library Partnerships with Stakeholders

According to Aguolu (1989:17) “libraries have functioned as instruments of political and social change,
and as guardians of intellectual freedom™ and given the rapid change in use of warious technologiss
ibraries now look for opportunities for partnership with stakeholders in information dissemination.
There are a number of successful examples of partnership betweeen librarizs and various stakeholders.
At this stage it would be appropriate to look at some of the examples.

¢ York Council's Libraries developed & partnership amongst the public and private sectors that
brought together “York Council's Libraries and Adult Learning teams and one of the city's biggest
emplovers, Aviva” into an innovative partnership that has resulted in development of policy on
improvemeant of likrary services. Through this joint wenture linraries were able to source and
manage funding for services provided (leswes, 2010).

o Cornell University Law library developed a partnership with Government Printing Office (GPO)
“in developing ways to provide the American people open and transparent access to the
documents of our democracy”™ which started & project in February 2010 wherehy Cornell
University Law Library “ began a yearlong pilot project to evaluate a conversion process of The
Code of Federal Regulations{CFR} in XML (extensible mark-up language) format” by conwerting
warious titles into XML and made accessible through the University's Web site. This became the
first initiative towards open access Federal Depository Library Program (FOLP) to all government
documents (Somerset, 2010). This project has zlso resulted in development of Government

Bock Talk blog that prowides wide and open access to Government publications (govbooktalk,
2010).

¢ The Library of Congress, the California Digital Library, the University of Morth Texas Libraries, the
Internet Archive and the U.S. Govermnment Printing Office announced on 14 August, 2008 a
collaborative project to preserve public United States Government web sites at the end of the
current presidential administration ending January 19, 2009. This harvest is intended to
document federzsl agencies' online archive during the transition of government and to enhance
the existing collections of the five partner institutions. The Library of Congress, the world’s
preeminent reservoir of knowledge, is leading a nationwide program to collect and preserve at-
risk digital content of cultwral and historical importance. The program, formazlly called the
Mational Digital Information Infrastructure and Preservation Program is building a digital
preservation netwaork of partners. The California Digital Library leads the NCIPP funded Web-at-
Risk project, which is developing tools that enable librarizns and archivists to capture, curate,
preseryve, and provide access to web-hased government and political infarmation (Gavin, 2008).

¢+ The Hamilton Public Library’s first partnership was “an adult literacy partnership” that started in
1983 and is still going today. Library's department of Resource Centre for Disabled partnered
with social and health care providers and the Community Information Service and established
the Disability Information Services Helpline to provide efficient and sufficient services to the
disabled people of the community. As a result Hamilten library emerged with five Caresr and
Employment Resowrce Centres, which created a Hamilton Business Directory, @ multi-agency
public-private partnership, of which the Federal government was ons of the partners (Barrie,



Clinning, and Dalgetty, 2007). Hamilton puklic libraries have come up with 40 developmental
assets principles for youth dewvelopment.

* Fartnership between Edith Cowan in Western Australia and the Maldives College of Higher
Eclucation in India: This was 2n 2stablished partnership between the libraries of Edith Cowan
Liniversity (ECU) and the Maldives College of Higher Education (MCHE) in India. The partnership
included exchamge visits, provision of advice, information and resource sharing ower a period of
two y=ars. The Maldives-Australian partnership was established to produce more local qualified
librarians and to bridge the division betwsen developed and deweloping libraries. This
partnership was funded by World Bank. It proved a successful partnership, which produced
gualified local librarians.

¢ Austrzlian MNational library partnership with a leading Australian digital music provider: This was
a partnership with Destra Media and meant to enhance the MusicAustralia online service hosted
by Mational library to showcases Australia’s musical culture and provide people of Australia with
access to all types of Australian music. This partnership has enabled MusicAustralia to be
digitized to allow online access and in-copyright recordings through legal download. Australizn
miusic is managed through the use of rights management technologies to allow artist to derive
maximum benefits from their creativity.

*+ Bahamas Public Library Service's partnership with UMESCO helped promote information literacy
clubs and recruit library cadets in Bahamas in order to stimulate an interest in librarianship and
to sustain this profession within the country (aballi & Williams, 2002).

&ll the above examples of partnerships between libraries and stakeholders indicate oppeortunities and
strengths of partnerships in providing information services to communities.

5. Partnerships in Developing Libraries & Information Centres in Botswana

The growth of democracy and good governance is highly dependent on well developed Libraries and
Information Centres in any givem nation. Achitabwino (2007) argues that Libraries and Information
Centres play an important role in promoting democracy and sodo-economic development in a country
and therefore “no nation can prosper without information”. Given undisputable role of Libraries and
Information Centres in providing relevant information for social, economic, and political sectors and for
all citizens, it would be dedisive for any government to partner with private sector, non-sovernment
organizations and other stakeholders to develop public libraries and information centres within reach of
all communities.  Development of public libraries, and through this policy partnerships have besn
established by African Comprehensive HNV/AIDS Partnerships (ACHAP) through the Sesigo Project, and
another partnership has been between parastatal organizations such as Botswana Technology Centre
(BOTEC) and Botswana Mational Library Services (BNLS).

5.1 Established Partnerships in Botswana

There are already a few established partnerships in Botswana as follows:



Maitlamo policy: The Botswana government has taken an initiative through Maitlamo palicy to develop
public libraries in communities around the country. This policy forms a framework that guides
development of public libraries within the country in line with Botswana's national vision 2016. This
initiative has led to development of parinerships with other stakeholders in Botswana.

Partnership amongst ACHAP, Ministry of Youth Sport and Culture [MYSC) & BNLS:

Amaongst the stratzgic partnerships developed is the African Comprehensive HIV/AIDS Partnerships
[ACHAP) through the Sesigo Project to establish and maintain public libraries in the country. The
partnership amongst ACHAP, Ministry of Youth Sport and Culture (MYSC) and Botswana Mational Library
service (BMLS) is meant to develop ICT enabled public libraries to enhance access to information directly
inkad to socizl and economic improvement of lives of communities in Botswana. This partnarship brings
funding from various stakeholders such as the Bill and Melindz Gates Foundation, Glohal Librariss
initiative, Botswana Government, and Microsoft Corporation to ensure sustainability of senvices to
communities (ACHAP, 2003).

Fartnership between Botswana Technology Centre (BOTEC) & BMLS: Partnership has also been
estahlished between parastatal orgamizations such as Botswana Technology Centre (BOTEC) and
Botswana Mational Library Services (BMLS), by developing Libraries and Information Centres in the
country in Letlhakeng village. BOTEC s partnership with libraries, for example, can help strengthen its
information sharing with communities in terms of expertize and areas of innovative technologies that
can improve life.

Cpportunities shound in areas of partnership between BMLS and stzkeholders in Botswana. Such
stakeholders may include among others, Botswena Export Development & Investment Authority
(BEDIA); Botswana Institution of Engineers; Botswana Innovation Hub; Somarelang Tikelogo, and non-
governmentzl organisations to make available and provide access to relevant information to individual
members of the society at point of need. Libraries and Information Centres can take active role in
preserving and disseminating information from all stakeholders to all users within the country.

In these times of financial constraints and lack of resources it is advisable for government to consider
bringing together zll information providers to harness the available resources towards developing
Libraries and Information Centres for the purpose of providing access to timely, accurate and relevant
information to communities. The result of such partnership and harnessing of resources will ensure
development of central information points within communities where individuals will have access to
information related to their livelihoods. This should provide communities with one stop information
service centres whers communities can access information on government policies, education,
agriculturs, democracy, poverty eradication, business opportunities, tourism, and demographics among
others. Central information service points will have the benefit of eliminating competition amongst
information service providers.

Taking this route should see departments and stakeholders such as ACHAP, Government Ministries,
Foundations, Departments of Information, Television and Radio coming together to develop Libraries
and Information Centres in the country as places where information will be well managed, made freely
accessible, and information use skills provided. Developed Libraries and Information Centres should
have zll information resources and services from all information service providers and from all
departments and sectors of the economy, including infermation from various organizations, companies
and institutions.



5.2 Areas of pessible Partnerships in Botswana

Liberaries gnd information centres in Botswana are still at dewvelopment stage, with @ number of the
developed libraries nesding some improvement in structure and information service. This situation
offers many cpportunities for partnership with various relevant stakeholders. There are several areas
which can be explored for partnership in developing and providing information services for national
development in Botswana. The authors propose the following:

5.2.1 Partnerships in Community Development

&ll information service providers make a claim to the fact that they want to provide relevant information
for the betterment of livelihoods of communities or society. Their energies, efforts, and resources,
therefore, must be channsled towards community development. The gowernment of Botswana through
Maitlammeo National Policy (2007) identifies community infermation about livestock rearing, markets for
goods and services, government policies, national news, Health information, business information,
marriage laws, domestic violence, information about adoption, and paolitical representation in
parliament. Achievement of awailability of these different information services within communities can
be realized with effective strategic partnership amongst government departments, public Libraries and
Information Centres and other stakeholders. Public libraries can play important roles by partnering with
communities and serving as community information centres for a number of activities. Public Libraries
and Information Centres can provide information resources or publications in all formats and for all
members of the community including people with special needs. In addition to providing information
services and trazining in information skills, public Libraries and Information Centres can partner with
Ministry of Edwcation to provide counseling services for special needs, education, career, and
employment counseling (Hovius 2005). The availability of ICT networks and community portals in
community information centres can be developed as one-stop service source of information for
community members to access any information be it health, education, agriculture, business, customary
aw, elections etc.

Libraries and infarmation centres can also serve as community czntres in addition to providing access to
relevant information resources. Public libraries and information centres can ssrve as places whers
topical issues affecting community are discussed or shared. Indigenous knowledge could be collected,
preserved, and disseminated through websites or community portals and show-cased during
celebrations. Both libraries and information centres and the Media can partner to work together in
capturing, preserving and disseminating information on cultural activities and indigenous knowledge.

5.2.2 Partnership in youth development

Public Libraries and Information Centres hawe always taken zn active role in developing activities and
programmes that support the educational and career development of young people. Partnerships have
been developed between Public libraries & Information Centres and schools and communities to
develop appropriste programmes to support young people at different stages of development.
According to Bego (2003) while public libraries are among the valuable institutions to young people’s
education and development, “many have not realized their tremendous potential”.

The Botswana government has recognized the need to focus on youth development through the
establishment of Ministry of Youth, Sport, and Culture to address emerging issues relating to youth
development.



Public Libraries and Information Centres can provide an environment for formal and informal learning
where youth can receive assistance with their homewaork, technelogy training, career development, and
professional development. Contribution to youth development should start with active engagement in
a number of activities that help bring about positive development in sodety or community. According
to Meyers (2003) development of youth for success must take cognoscente of all key areas of cognitive,
social, physical, emotional, personal, dvic and vocational in order to realize desired outcomes of
competence, confidence, character and contribution.  Meyers (2003) states that Libraries and
Imformation Centres provide a conducive environment for youth development by providing valuahle
resources to enhance learning and active participation in communities.  In line with Botswana
government initiative of developing and empowering youth through internship programmes in various
government department, Libraries and Information Centres can develop partnerships in youth
development by providing all information resources relevant to all functional areas and stages of youth
development. Libraries and Information Centres can centribute to youth internship programmes by
actively engagimg youth in activities and programmes such as teaching information skills to members of
the community, deweloping websites and portals for specific community information, participation in
community projects. Engaging youth in providing relevant information services as well as participation
in environment cleaning campaign, poverty eradication, health promotion, learning projects can help
prepare youth as future leaders in both family and community. It also serves to provide youth with
knowledge, skills and competencies needed for survival.

Libraries and Informatiom Centres partnership in youth development can serve to bring youth into close
contact with community members, and various government depariments where youth can recsive
support in all functional areas of life. Libraries and Information Centres, as free public areas, encourage
independent and group learning and bring together peers, adults, youth organizaetions and family
members to share experiences. Bringing youth into plamning, development and running Libraries and
Information Centres also contributes to positive development of youth as such developments take into
consideration the needs of youth. Bego [2003) notes that Libraries and Information Centres developad
with input from youth provides opportunities for “career development, technology training, mentoring
and home zazistance”.

5.2.3 Partnership in Music and Sports

Development of partnerships between Librariss and Information Centres and music industry, as well as
partnership with private sector and stakehelders can go & long way to develop and promote music and
sporting activities. Libraries and Information Centres hawe the capability and knowledge of capturing,
storing, preserving and disseminating information about different music, artists and sporting activities.
Im this era of digital technologies music can be recorded and digitized for preservation and accessibility.

Libraries and Information Centres can build and manage music collections, both print and electronic, in
the form of “manuscripts, pictures, performances, sound recordings, books, journals™ (National Librany
of Bustralia 2007). LUbraries and Information Centres in Botswana can partner with government
departments such as Radio Botswana, Botswana Television (BTv), and Ministry of Youth, Sports and
Culture to develop and promote the music industry. Partnership can also be developed with local
communities, cultural societies, Botswana Folk Music Associations and music recording companies to
have all music produced by local artists captured through recording, collected and digitized as national
heritage. Collecting, preserving and dissemination of music can serve to promote Botswana's cultural
heritage within and internaticnally. Libraries and Information Centres can develop a website through
wrhich music resources can be accessible and from which digitized music can be legzlly downloaded for



sale.  With the development of partnership betwesen Libraries gnd Information Centres amd Music
Associations, digital rights management systems can bz put in place to manags copyright issuzs related
to digitization and downloading of music for sale and hence protect illegally copying of music.

Libraries and Information Centres in Botswana can develop partnerships in sporting activities where
information on sports can be collected, preserved and disseminated. Such information can also be
captured, recorded and digitized as national heritage. Libraries can play an active role in disseminating
infermation on sports through community websites frormn which communities can access infermation
and watch life sporting activities. Partnerships can be developed with departments and stakeholders
such as Botswana Football Association (BFA) and individual teams to develop game simulation websites
from which Botswana's youth can learm more about football, velleyball, softball, netball, swimming, and
other sporting activities. Through established partnerships with organizations working with sport,
Libraries and Infarmation Centres can help to disseminate information about local sparts clubs and
opportunities available for different age groups within community to participate in sport.

5.2.4 Partnership in Cultwral Activities

Libraries and Information Centres are known for their commitment to collection and dissemination of
information on culture of the local communities. As & result they have served as one stop information
resaUrce showeasing cultural activitizs of communitizs, whizh include cultural music and dance
recordings, languags, oral tradition or customs, and display of artistic works. Botswana has diverse
cultures from the different communities that include Babanderu, BaHerero, Hambukushu, Kalahari San
or BaSarwa (Khoisan), Ba-Kalanga, Batswapong, BaYel/\Wayeyi/Bayeyi, Bakgalagadi, BaSubiya, (Lydia
Myati-Ramahobo, 2004) and Teowanz spezking communities ameong others.  Cultural activities are
reflected in indigenous knowledge of communities and therefore any strategic partnership that may be
developed to capture cultural activities can still result in capturing indigenous knowledge. Libraries and
information centres in Botswana can develop partnership with traditional kgotla to capture, preserve,
and disseminate information on the different cultures. Information on cultural dances, oral tradition,
artifacts, health, and agriculture can be collected and digitized.

Indigenous languages are very crucial for national development especially when it comes to educating
communities to eradicate poverty. BAGWAS! [2008) says that languags is very crucial in reducing
poverty since it is used as medium of communication and “determines whe has access to educational,
political and economic resources” and therefore can be used in all adult-education programmes.
Community members can actively participate in community programmes and projects if they use their
indigenous languages. Libraries and Information Centres can actively partner with communitizs to
dizseminate information in different lamguages for the bemefit of members of the community.

5.2.5 Partnership in Indigenous Knowledge

The goals of the African Information Society Initiative (AISI) are meant to “zccelerate socio-economic
development across the region” through prioritization of information and communication technologies
enhanced programmes that build sustainagble information society in African countries (Soltane, 2007).
The development of information society in Africe can be realized through availability of indigenous
knowledge that has been captured through recordings, stored and preserwved in different media and
made accessible to all members of the socisty.



Libraries and information centres are well known for collecting, managing and facilitating access to
infermation relevant to the lives of community or society members and therefore are appropriately
positioned to manage indigenous knowledge in wvarious media and formats which include video
recordings, audio recordings, photographic pictures, digital images (Mkatha, 2002). The indigenous
knowledge stored and accessed through these formats relate to lives of local people in terms of using
that information for health (medicinal plants), agriculture (food & crop production), hamdicrafts,
environmental conservation, and education in order to solve the socio-economic problems.

In order for Botswana to have a sustaimable information society where local people can use indigenous
knowledge to reduce poverty, it means that there should be a strategic partnership between National
hiuseum, National Archives and Libraries and Information Centres established within communities. Such
a partnership will kring together library and information professionals who are knowledgeshle in
repackaging and managing information and people from Mational Mussum and Nationzl Archives whe
are knowledgeable in capturing oral tradition and cultural activities. The shared knowledge and skills
emanating from established strategic partnership should enhance availzbility of indigencus knowledge
in Botswana. Through the use of information and communication technologies, libraries and information
professionals can develop knowledge management systems and websites to preserve and dissemimate
thie indigenous knowledge.

6. Conclusions

The general condition of most libraries found in Botswana communities is that they are small & non-
existent in other communities, do not hiave enough space, there are no computers, and the libraries are
underutilized. The Botswana Gowvernment and other stakeholders need to establish a strong and
productive partnership in deweloping and improving libraries and information centres in the country.
Such partnerships should have the advantzge of harnessing the available resources together to built
spacious libraries and expand the existing ones, providing PCs and network connectivity and ensuring
thiat each community in Botswana have access to information. Libraries and information centres need to
be built within reach of all communities.

Given decreasing financial resources, development of strong partnerships between Libraries and
information Centres and various stakeholders will ensure a coordinated allocation of resources that will
benefit communities at large. It will also ensure coordinated access and dissemination of information to
all citizens from one stop service centre. & working partnership between Libraries & Information Centers
and stakeholders results in needs-based approach to provision of information emanating from
information needs surveys undertaken by all partners. It will be highly advantageous for Botswana
Sovernment and stakeholders to establish libraries and information centres which provide infermation
based on needs across community interest. Therefore, in this era of economic crisis there is a need to
establish strong and productive partnership to share facilities, share knowledge and skills, and costs of
providing resources and services. Thraugh such established strong and productive partnerships, librarizs
and informationm centres in Botswana will develop and contribute towards national development and
reglisation of Vision 2016, Communities will he provided with one stop information service centres from
which individuals will access specific, relevant and timely information related to their daily [ives.



7. Recommendations

This paper explored how libraries can add value to national development through working partnerships
with Government and other stakeholders. The paper recommends five types of partnerships in
developing libraries and Information centres in Botswana to contribute towards national development.

¢ Partnership in Community Development

¢ Partnership in Youth Development

¢ Partnerships in Music and Sports and,

¢ Partnership in Cultural Activities.

¢ Partnership in Indigenous Knowledge
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