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ABSTRACT

This paper is based on a study camied out in Botswana. The study examined the trend of
allacations of materials budgets in Batswana ol leges of edueation libraries Fram 2000 ta 2004,
Preliminary investigations had revealed that the information materials in the libraries appeared
inadequate Tor the library cients. With the senior librarians in the six colleges Torming the
larget group, a 21-item guestionnaire was administered o the group. It was noted that the
college libraries recetved anmal bud getary allozations ranzing between 8 and 19% of the wial
budgets of the colleges and, in all cases, the libraries spent over G0 of the materials budget on
monographs and between 10 and £0% on printed journals. The college librarians were not
encouraged o budget and they appeared ill-equipped to allocate materials funds, The study
concludes that the college authorities and the Department of Teacher Training and
Dewelopment need to provide support for the college librarians to enable them improve an
thedr alocation actiwities. Library schools also have a major role to play inequipping libarians
with skills of managing materials budgets,
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1. Background to the study

M cursory look at budgedng for library materialsin higher institutions generally shows a varicty of conceras. Among these arc
madequate funding and the inability of librarians to expend avalable funds in a logical manner. Another concern, especially in
Africa, is the acquisition of mosthy print material at the expense of other formats of information.

The vontesl ol U presenl study is Bulswaia o lich, going by available vecunds, has acoodel alocation o plsce o il nativil
develypment plans. In s Vision 2006 document, which stpulaesthe stace In whilch the countryshowd be In year 2005, the firsc of
the seven pillars of the vision 15 "an educatzd, informed nation™ 1] Perhaps in furtherance of s vision, an examinaton of the
Boswana natenal budgets for 2000 o 2004 indicazed that the Botswana Government has given fop prionity to education in the
country. Thus in the Z000/01 financial vear the budget of the Minismryof Education was F2.145 billion (about $357.5 million) and
this was 27% of the total minsterial recurrent budget; in the 200102 financial year, it was P2.47 billion (about $411.7 million),
representing 28%: in the 200203 financial year, itwas F3.19 billon (5531, 7million)or 28% of the 1otal minister al recurrent budees
and in the 200304 financial y2ar. it was P3.79 billion (about 56317 millicn) and this was 30% of the total ministerial allocation. In
~hie 200/ 05 finaneal year a5 wel |, the Ministry of Edicatian again ressived the largesr shars of P3AR hillan {aboot S663. 3 million)
reprezenting 28% of the ministerial budget [2-6]

There are six colleges of edscation in Botowana and all are affiliated to the Univers ty of Botswana. Thase are: Lobatie College of
Ed scatian, Serowe College of Edecation, Francstown Collegs of Education, Tlokweng Callage of Education, Molepolole College of
Edscation and Toneta Ceollege of Edacatien. The cldzst, Lebatse Cellege, was csablished in 1747 and the nowoest, Tonota, in 1990,
The= first four collegesofiera three<year Diploma in Primary Education program and nearly all of them have about 400 stadents
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each with about 50 teaching staff. The last two colleges (Mole polole and Tonota ) offer a threg-year Diploma in Secondary Ed ucation
program andeach has about 800 students and 100 teaching staff. There is a library in eachcollege, establi shed atinception, and all
the libraries weere computerized as atthe time of this study. Each of the libraries has a Head Librarian who hasa degres in library
amd information studies and the libraries also have a few para-professional staff who eithe r have a certificate or diploma in library
studies. Table 1 below shows information about the col leges, that is, the years the institutions were established, their number of
students, their scaff complement and the volumes of materials in their libraries.

The annual budget allocated toeach of the libraries is expecbed  be spenton resource acquisitions. Other library expenditures,
like those for hardware, furniture and services are catered for separately by the Department of Teacher Training and Development
of the Ministry of Education, a department that administers the affairs of the colleges.

The Botswana colleges of educaton fibraries, like other libraries, are expected © be commitied © meeting the infor
needs of theircommunities, Mot only should enough funds be made available for library materials, the library funds should alsobe
judiciously used. Financial provision differs from one library o another, and several factors (such as fund availabilicy and the
importancs attachad to a library) determine the amount of money available for the provision of materials in each library. Budget
preparation often goes hand in hand with financial provision and so budget preparation should be an important function in
libraries in general ewen though its processes may vary from one library to another. Educational library budgers are expected to
cater for diverse information resources and rapid changes in the information arena. The funds earmarked for library materials
should be substantial and should be expended in a way that cavers for the needs of the library community so as to ensure the
promotion of their satisfaction. These issues formad the thrust of this study.

2, The nature of the problem

Preliminary investigations by the researchers about the libraries of the colleges of education in Botswana ind icared financial
constraints and | ack of adequate materials as some of the problems facing the libraries. Coupled with these problems is the view
that a majority of librarians with budgeti ng resp onsibilities | ack the needed financial skills and techniques and therefore find the
allocation of materials budget a challenging task [7-8] Baffour-Awuah, who did a study on the libraries, observed a lack of
adequate funding and the inadequacy of materials in the libraries [9). She reported thar the Botswana colleges of education
students went on strike in 1995, citing inadequate library materials as a reason for boyootting classes. Monageng, et al. also
mentionad that all the libraries were full of multiple copies of materials, They ind icated further that the re were inadequacies in the
collections of the libraries being studisd, and thus recomimended that the budgets for the libraries should be allocatsd o different
secti ons of the stodk of the libraries and that the libraries should weed out excess copies. amongst others [10).

These researchers therefore perceived that the colleges of education libraries in Botswana may not have beem adequately
catered for financially, d espite the large sums of money being provided for education in the country. The funds made available to
the libraries annually may also have not been effectiveby allocated, possibly due t the challenging nature of bud getary allocation.
Thiese wers the assumprions upon which the study was based.

3. Objectives of the study

The main objectives of the study were m:

O Determine if adequate funds are allocared to the acquisition of library materials in the Borswana Colleges of Edwucation,

O Examine the percentage of the materials budg=ts allocated to each material format in the libraries.

O Examine the technigues usad in allocating materials bud gets in the libraries.

& Dietermine if the budgetary allocation processes were hindering the acqui sition of appropriate materials in the libraries.

O Make recommendations that would hopefully alleviare any problems milicating against marerials budgetary allocations in the
li braries,

4. Research questions

Arising from the above, the research questions to which answers were sought were:

o Dio the libraries of the Botswana colleges of education usually receive the amount budgeted for library materials annually?
Cr What percentage of the budgets of each of the Botswana colleges of education is allocated to library materials annually 7

Table 1

College Year founded Studemts Teaching staff Lilbrary stadff Volume s of books |eumals
Francistowm 1968 325 7] F 17206 35
Lobatse 1547 398 56 [ 11,000 40
Malepaolale 1585 a7 [ 4 28.800 86
Serowe 1963 384 48 4 12,000 42
Thokweng 1585 400 48 [ 30,000 =1
Tonma 190 7 100 ] 38,000 11|
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o1 What percentage of library materials budget is mormally spent on each of the materials formats acquired?

= What technique(s) do the libraries use in the allocation of their materials budgets?

O Ara the budgetary allocation techniques hindering the aoquisition of appropriate materials in the libraries?

Ot What recommendations would alleviate the problems mihitating against the allocation of budgets for materials in the libraries?

3. Scope of the study

The study concentrated on materials budgetary allocations in the Botswana colleges of education libraries from year 2000 to
2004, The senior librarians in the colleges were focused on because they are the ones charged with the responsibil ity of expending
thie library budgats in the colleges,

6. A review of the literatwre

The Oxford Advanced Learner's Dictisnary defines budget as “an estimate or plan of the money available to somebody and how
it will be spent over a period of time™ [11]. The Concise Oxford Dictionary defines budget as “an estimate of income and
expenditure for a set peried of time. The amount of money needed or available for a purpose” [12]. Budgeting is the act of
apportioning funds to mest the goals and objectives of an organization. It is “a process with a forward mo mentum, its pactern of
maovement spiral rather than linzar in dimension. It is cyclical, but nota circle retraced upon itself over and over gain. It prograsses
from one fiscal year to the next, in more or less same pattern, building upon the information and processes already establis hed”
[13). It is probably the financial management plan that is mostly used in organizations.

The process for budgetng for information materials, although perceived as an uneasy task, is a mecessity in libraries. Webster
observes that if academic libraries are t survive as active partners in instruction and research, their budgeting activities should
take cognizance of the changing conditions both within their internal structure and in their extermal enwvirenment [14]. Also, no
matter the amount of funds made available for libraries, some planning needs to be done if the funds are to be expended
judiciausly. Miller commients that “planning and controlling are the 2ssence of sound management of acquisitions funding. The
goals are obtaining the desired funding and using whatewer is received in the most effe ctive manner™ [15]. Car penter observes that
for a library materials budget to be effectively managed, the librarian must develop competencies in such areas as economic
conditions, the publishing imdustry, collection development policies and money management [16). Undersanding and using
maoney management techniques help the librarian to anticipate and influence expenditures for new acquisitions [17).

Moskowitz and Schimidt imdica te th at budgeting for materials in college libraries should take cognizance of non-print materials,
access fees, onling searches, CO-ROM and micrecomputer software [ 18], McGinnis and Frawst note that in budgeting for library
materials, the factors of inflaticnary costs of books and pericdicals, and the percentage of funds m be allocated for acquisition of
serials versus monographs are vil [19]. The ability of librarians to analyze and plan is also a powerful skill [201] Financial
accountability through expert financial planning is crucial o the viability of libraries. Every librarian in charge of a library is
responsible for executing some, if not all, of the library's financial affairs, thus making them financial mamagers [21]. Om ownership
and access, Martinand Walf sbszrve thar there is no way the twon modes afinfor mation provision can be separated (22| Additional
staff with adequate skills are also required if information access is to be provided in any library [23]. Budd observes that some
research on library resource allocation conducted in the past has revealed allocation activities in various libraries [24]. He
specifically notes the surveys comducted by Reeves and Russell, Hans IMuller and Greaves in the USA. which indicate that the
libraries examined based the allocation of their materials budgets on factors such as wse of materials, student enrollment in each
deparrment, and publications available in each discipline.

Genaway indicares that allocation methods can be caregorized as procedures and formu las [25 ), even though these researchers
have noted that other writsrs have talksd only abour formulas. A procedure is where different factors are combined with
mathematical applications to arrive at a quantitative figure [26]. A formula assumes an equation, and the sum of the parts will
equal the whole [27]. The Subcommittes on Budget Allecation of the American Library Association (ALA) [28) also talks about
formulas. Other modeling technigues are also available due to the widespread availability of micremmputers and the
implementation of integrated library systemns, including management informati om systems [24]. Most of the work done in the area
of bud gt allocation are so far based on formula approaches [30].

Old materials bud getformulas inacademic librariesdealt only with prin ted formats, thatis, monographsand serials because efforts
madeinthe past o developvolume equivalents for ite ms like microforms or phonograph records have motbeen successful (31 ). Martin
and Waolfrefer to the old formulaic ratio as 6040 ratio, meaning 6{1 for serials and 4{f for books and “as prices for serials continued to
rise fasterthan for books, thisapproach beca me untemable, and libmriestended o mowe toward 70:30 even insome cases 75:25" [32).
Also, since there is no substantia l inarease im the libraries' materials budgets, libraries might tend toward accessing information, with
budgstsbeing allocated at the ratio of 30:30:40(access:serials boaks) [33). This is with a viewe ta strive to mest the informiation neads
of people despite finandal constraints. Also, with the changes in the information cycle whereby diverse formats of information
resources are being published, librarians need te change their budgetdng strategies m© indude the acquisiton of these formats.

Miles comments that many acquisitions librarians learn bedgeting skills through trial and ermor since there is little formal
training provided in the library schools pertaining to the allocation of materials budget [34]. McCinnis and Fraust also note that
most library schools do provide courses in collection development with little time spent on covering day-to-day acquisitiom
processes [35). They lament that establishing, monitoring and spending the acquisitions budget, though important, are often
neglected aspects of library education. This is true of the Department of Library and Information Studies of the University of
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Botswana as the students undergoing library e ducation there do not really have training in materials budgetary allocation, as this is
not currently tawght at the Department. This shows why many collection developers face problems during the process of allocating
their marerials budgsts.

Although the abowe problems are the ones enumerated by various authors, lack of emough selection tools may also prevent
college libraries from allocating materials funds effectively. Thus, certaim subject areas may be neglected d uring allocation. Apart
from the problem of selection tools, many collection developers may not perceive the need to invelve their library personnelin the
allocation process. There may also not be a laid out plan for expending materials budgets. From this discussion, it has become
evident that materials budegetary allocation has some challenges which libraries nead o owercome.

For this study, the survey method was used and the triangulation method (comprising questionnaires, interviews and
document analysis) was emploved in collacting d ata. & questionnaire, designed for the Botswana coll eges of education semior
librarians, was the major instrument used. This consisted of 21 items relating to the key research questions. Specifically, the
questions related o materials budgetary preparation and allo cation, the percentage of the college budgets usually allocared to
library materials, adequacy and expenditure of budgets, and techniques used by the libraries to allocate their materials budgets.
Telephone interviews were also used for further clarifications. In addition, some documents were analyzed with the researchers
obtaining some documants from the Department of Teacher Training and Development (TT&D) of the Ministry of Education. The
researchers also made use of the Association of College and Research Libraries documents, The study focused mainly on the semior
librarians im all the six colleges of education in Botswana because they are the officers in charge of budgetary allocations in the
libraries, There is enly one officer of such in each of the colleges, and so the study population was six.

8. Data analysis and discussion of findings

Inorder to answer the research questions listed earlier effectively, and also to provide adequate information on each sectiom,
the researchers created a number of sub-headings as seen below:

§.1. Budget preparation and allocation

The college librarians were asked w he ther they prepared materials budgets and if amounts budgeted for were allocated o their
libraries. Ouwt of the six in the study, four indicated that they had not been preparing materials budgets. They commented that the
Department of Teacher Training and Development (TT&D) normally allocated funds te their librari es annual by as deemed AT, hence,
thiere was no mead for preparing budgets, The remaining two had been preparing budgers. Inone college, the amount allocated was
lower than the amount budgetad for, whils in the ather college, the amount was higher than the amount budgstad for This
buttresses the point made by the earlier four respondents regarding the fack that the TT&D Department a llocated funds as deemed
fitand hence there was no needto prepare budgets. This however contradicts what the litera ture says as librarians are expected to
budget for the materials needed in libraries [36].

£.2 Colleges” annual budges versus [ibrary resources budgers

Jut of the six colleges, only one was able to provide some kind of information on the college's budgets, and that was for the
2003/4and 20045 financial pericds only. The remaining five could not provide their colleges' budgets for the financial years under
study. The researchers therefore got budger documents from the TT&D Department which showed that between 8% and 9% of the
colleges’ budgers were spent on most of the libraries annually for materials, with the highest budget being 11% [37]. The
Association of College and Research Libraries (1994) stipulates 6% as minimum and 9% as exce llent for a college library [38]. One
could therefore comclude that the budgets allocated to library materials inthe colleges were appropriate and substantial emowghto
cater for materials acqui sitions. Table 2 below shows the percentages of each college budgets allocated to materials acquisitions for
the peried under study.

Table 2
% of college budgets allocated to library materials for the 2000000 to 20004 J05 financial periosds
Colleps ¥ of coll apa budget allocated to library matsnials

2000501 200102 2002/03 20073 0 2004/05
Francistawn 85 [E] 82 73 22
Lolatse 87 LE 85 T8 29
Maolepolole 9 85 856 T8 102
Serawe 87 £ 86 n [ 1]
Thakweng 9 9 &1 73 22
Tonaota 9 1 86 a8 11
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83. The percentage of materials budgets spent on different library material formats for the 200001 to 200304 financal perods

The findings with regard to the percentage of materials budgets spent on different library materials formats are reflected in
Table 3 {expenditures for the 2004/ 05 were on-going at the time of the study and so they were not asked o indicate them ). Some of
the respondents could not indicate their libraries” expenditures for the 2000001 to 2002/ 03 financial years because they could mot
trace their records. All the librarties spant a greater portion of their budzets an books. The libraries did not budget for CDs and
accessing electronic material even though their libraries were computerized. Some of them only spent meager amounts of the
materials budget on audio and video tapes. This shiows that the libraries are not in a good position to allecate funds to diverse
information formats. Acquiring diverse formats seems problematic to the college librarians. Table 3 below relays information on
wihat each college li brary allecated o different formats of information.

B4 Marertals acguisiton

The respondents were asked the number of journals they subscribed to in their libraries, as well as the approximate number of
titles of each material format in their libraries, both without multiple copies and with multiple copies. Their responses are shown
in Tables 4-8.

In Table 5 as well as the next one (Table &), for “other material s", two respondents indi cated that they subscribed to a number of
newspapers and magazines; one indicated maps and charts, while the other indicated Botswana collection.

Lovoking at Tables 5 and 6 above, one can dedwce thar the CDs available im the librarie s were denations, as well as a majority of
the audio and viden tapes. This is because Table 3 had earlier revealed that nothing or little was budgeted for those formats,

As earlier indicated, in Table & above, for “other materials”, two respondents indicated that they subscribed to newspapers and
magazines, one al so acquired maps and ch arts, while the other acquired Botswana collection. Looking at the last two Tables {Tables
5 and &), one can assume that the libraries had weeded out their multiple copies, as only one of them had doubled its collection
through multiple copies, The implication is that for almest all the libraries, there will be more space for meww materials that will find
their way intm the libraries.

85, Technigues used for allocating materials budgets

Only one of the six respondents indicated that he used a formulato allecate materials funds even though it was confirmed later
through tzlephone conversation that he did not have a specific formula but had some guidel ings. The remaining five did not use
formulas. In one library, materials budgets were allocated according @ the requests made and the materials recommended. In
another, priority was given to_journals subscription {even though Table 3 does not reflect this) and also more funds were allocated

Table 3
Percen tages of materials budgets spent by the college libraries on each material format for the 2000007 te 2003104 financial perieds

Financial wwar Matarial typs Collages
Francistown Lobatse Maolepalole Senowe Tlokweng Tonota
2y Books E1] 57 75
Joumak 9 10 37 20
b5 1] 0 0 0
A Q [} ]
E-materials [} Q L} L} [} Q
Others [} Q 3 Q
20002 Books n 1] 7 n
Jowmak 29 32 37 .
D= [} L] V] [}
Al (1} 0 1] (1}
E-materials [} L] V] [}
Others 1] L] 3 i
2002103 Books: J0 100 57 0
Jowmalk 16 30 0 37 25
D= [i] 1} 0 [i] 1}
A 1 1} 0 3 3
E-materiaks o (1} 0 1] (1}
Others 2 1] L] 3 i
200304 Books: T 53 & &7 57 (=]
Jowmalk 1 4465 0 205 37 30
D= o (1} 0 0 1] 1
(/] 05 L] 25 3 4
E-materials (/] 1] L] L] V] 1]
Others 4 (1} 0 W 3 (1}

The blank spaces in the Tabde indicate that no response was received for those areas. The 0% in the Table means no amount was bedgeted for those materials
i ndicated.
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Table 4
wumber of journals subscribed toin each college library

College Nao of journals subscribed to
Francistmwm 35
Lobatse 40
Malepalale 85
Sermwe 42
Tlokweng 51
Tonata 1M

to theweak areas of the collection, although the strategies used to determine the wealk areaswere notexplained. In another library,
an evaluation of the stock was done, and more money was given to the weakest sections as well. Again, the evaluation strategies
used were not revealed. The last two respondents allocated funds based on information reguested by students and staff. This
indicates that the libraries do not have clear guidelines for allocating materials budgets. The implication of this is that notall the
sections of the library stock will be taken cared of as some areas will be neglected during acquisitions.

8.6 Adeguacy of budgets and budget expenditure

The respondents were asked to indicate whether the amounts allocated to their libraries for the acquisition of their marerials
for the 200001 to 2004/05 financial periods were enough or not. Four of the respondents said the amounts were not enough, while
one said they were. The sixth respondent did not respond.

They were also asked to indicate additional percentages of the budgets they would need for each financial year. Mot all those
who said their budgets were not enough indicated the additional percentages of the budgets needed. This shows that the librarians
did not have real facts about their expenditure. Two of the respondents said their materials budgets were not sufficient for all the
years, One indicated that their library nesded an additional 55% of the marerials budget for the 2000/01 to 2003/04 financial
perinds to be able o acquire the needed materials. The other one said their library needed an additional 10% for 2000/01, 15% each
for2001/02 and 200304 and 20% for 2002/03. Only one respondent said their library would need an additional 30% of the 2004/05
materials budget. However, nothing was indicated for the previous yvears, The fourth respondent who said the budgets were not
enough did not indicate the percentages needed.

0On budget expenditure, only one exhausted the materials budgets for all the years under smudy. Three could not indicare
whether the budgets for 2000/01 to 2002/03 financial periods were exhausted or not. They could not trace the needed records, but
two of the three did not exhaust their budgets for the 2003/04 financial period. The remaining two respondents did not exhaust
their budgets for the years under study. The unexpended materials funds were forfeited. Mo doubt, the libraries were having
problems on how to expend their materials budgets, possibly because of the librarians’ lack of budget management skills. It has
been indicated in the literature that librarians should be able to analyze and plan well for materials budgets [39] Looking at the
ways the materials budgers were handled, one can easily deduce that the allocation processes hindered the acquisition of
appropriate materials in the libraries.

8.7, Problems foced during materials budgets allocation

The respondents were asked the problems faced in the allocation of their materials budgets. One of the respondents indicared
that it was always difficult how best to allocate the budget into subject areas. One did not provide any answer, while another
indicated that they often allocated much money to books and so the remaining amount would be spenton journals, thus leaving
other materials unattended to. This again shows that the budgetary allocation processes in the libraries hindered the acquisition of
diverse formats of materials, Another respondent indicated that the materials funds were usually not enough for acquisitions. One
respendent had mo problem with the allocation. However, another responded that most departments underudlized their
allocations, This shows that the librarians sometimes left the expenditure of budgets mainly with the departments and this should
not be the case.

Table 5
Appreximate number of titles of each material format in the libraries without multiple copies

College Number of each material without multiple copies

Books Joumals subscribed to Chs Audiof video Tapes Other materials
Francistmwn 17000 35 27 120 35
Lobatse 11,000 A 56 120 (1]
Muolepalale 14,0010 % 40 385 [}
Serowe 10,145 o2 54 rrrd 37
Tlkweng 27,000 51 46 in 58

Tonota 27,000 1 10 704 200
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Table &
Appresimate number of titles of aach material format in the librarie s with mueftiple copies
College Mumber of each material with multi ple oopies
Bennle Jo=rnafls anbeorieed oo he fpiei of wide s tanes Cethor materiale
Francistawn 17205 ) 27 120 EE)
Lobat se 17,000 Al 56 120 1]
Male palale 28,800 88 Al 385 1]
Sermwe 12000 42 54 ol k)
Thkweng 30,000 5 48 N 58
Tonota 33000 101 0 T 200

8.8, Additional findings

The researchers alse tried to find owt other information which the respondents might wish to provide in respect of their
materials budgets. They indicated that they should be allowed to be involved in the budgeting for their library materials. They
stressed that the fact that the college librarians often had no say in the budgeting for their library materials has had a negative
impact om the ultimate allocation given to the library. It was indic ated further that the librarian was never consulted to find out
whether the budget allocated was adequate or not, and that had led to inad equ acy of resowrces in some libraries. Theimplication is
that the funds allocated to some libraries may be inadequate, while in other libraries, the funds may be in excess. This will lead to

financial comstraints in some libraries and fund wastage in others,
9, Summary of findings and conclusion

From the results of this study, the first assumption of these researchers that the libraries being studied may not have been
adequately catered for financially is not correct. This is because 8% to 11% of a college's budget is quite substantial to be spent on
library materials, especially based on the sugzestion of the Association of College and Research Libraries (1994). The fact thar a
majority of the college librarians did not fully expend their materials budgets annually also attests to this point. However, the
librarians may not have critically considered the pointsraised by the Association of College and Research Libraries (2000) on librany
budgets for college libraries [40]. Partofthese is thatofficersincharge of libraries should prepare and justif a library budget that is
appropriate for a library's objectives, Also, the resource budgets shoul d be efficiently and effectively used. The second assumpton
that the funds made available may not have been allocated effectively in the libraries is correct, based on Table 3. In this era of
information and communication technology, educational librarians should provide diverse formats of information to their clients.
with library clients having diverse nesdswhich cannot be met by only ome format, it is necessary for library professionals to budger
effectivaly for divarse formats of infor mation resources, and also utilize their materials bud gers ffectivaly,

In conclusion, the research hasrevealsd that a majority of the Botswanacolleges of education librarians did not prepare budgets
becauss the TT&D Department allocated funds o the librari=s a5 desmed fir. This implies that the fund s allocatsd to 2ach librany
may be l2ss ar maore than what was neaded. During the years under study, about 8-11% of each college budget was allocated
annual by to library matarials in most of the Botswana colleges of aducation. Materials budgsts for the libraries appearad adequats
but budgets were not fully expended annually. The librarians did not have clear guidelines for allocating materials budgets and
there was lack of proper reports regarding allocation of the budgets. In addition, over 602 of the budget was spent on books and
about 10-40% spent on printed jour nals by most libraries, Oth er formats of information were not given priority. This shows that the
college libranans were not in a gond position o allecate funds to various information resources. The college libranans therefore
appeared ill-equipped to allocate funds, and budgetary allecation techniques seemed to rely mostly on patrons' requests and
selection done by departments. The implication of this is that some sections of the library stock would be neglected during
acquisitions as selection was mostly left in the hands of departments and this may not be effectively carried out.

10, Recommendations

Based on the findings of the researchers, the following recommendations are made:

The college librarians should be encouraged by the TT&D Department to budget. The Department should make use of the
librarians' propositions to allocate funds. This is to ensure that the libraries are allocared funds based on their requests.

The colleges and the TTRD Department should equip their librarians with budgetary skills. This is to facilitate the librarians®
ability to apportion funds effectively and acquire diverse formnats of information resources.

The librarians should ta ke nobe of the guid elines for developing college stock. This will guide them in the collection deve lpment process.
The libraries should produce guidelines for budget expenditure. This is to ensure that allocation ofbudget to different sections of
the collection is effectively carried out.

Thee libraries should always validate their services so as to enhance customer satisfaction.

The libraries should keep proper records on allocation. This will assist them in reviewing their allocation processes.

The Department of Library Studies, University of Botswana, should incorperate management of library budgets into its librany
education programs. This will ensure that its prod ucts are given the needed budgetary allocation skills,
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