A critical review of the declining role of agriculture for
economic diversity: Implications for adult education as
a change agent
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This paper provides a critique of globalization with a speacial focus on the declining role of subsistence
agriculture as the backbone of peasant economy in colonial Botswana and the changes that have
occurred since independence 30" September 1966, During the celonial and pre independance era,
agriculture was the backbane of peasant economy and poverty eradication in Botswana. The post
independencs era in Botsweana resulted in reforms in all the public sectors including education, heallh,
agticulture, tourlsm, trade, Industry, sclence and communlcation and others which are typlfled In the
cash aconomy. Besed on a mixed methodology of qualltative and particlpatory activitles In the study of
the impact of learned identities of & total of 30 poor people poverty in two selected communities (one
rural and one urban) in Bolswana, this paper argues that with the advent of globalization, agriculture as
the backbone of peasant economy is faced with compelition from the other sectors of the modern
economy. Despite efforts to engage in diversification of the agricultural sector and harsh climatic
changes and human factors, the sector has been adversely affected by climatic changzs and human
factors too. Based on the deliberation of the poor who participated in the stuy; to be the backbone of
peaszant economy and poverty eradication. Registered destitutes whe participated in this study had not
graduated form poverty to non- poverty at the time of the gualitative siudy conducied between August
2008 and March 2009, despite the monthly food baskat they received from the Government of
Botswana.
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INTRODUCTION

An understanding of the country context is imporiant io
iluminate the role of agriculture and existing challenges

people. Batswana attained political independance on tha
30"™ September 1966. The fropic of Capricorn straddles
across the Northern part of Batswana.

Geography and people
Climate and temperatures
Balswana, a former Brilish prolzclorale for aboul 80

years prior ‘o0 independence, is one of the lanclocked
countries of 562,000m? and the most sparsely populated
country in Seuthern Afica. With a land area of about the
sizo of Texas in the US, Kenya in East Africa and France
in Eurooe, Batswana has a population of abeut 1.6 million
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Batswana is dry with very spcradic rainfall and a very
high rate of evaporation. Temperatures range between
23 and 25°C in the north and 21 to 23°C in the Southem
parte. Low rainfall and poor sois are found especially in
tha Kalahari Desert (Minisfry of Finance and Develcpment
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Plarning, 2003).

Settlemant patterns

Batswana generaly have four patierns of setflement:
Village, (rural countryside) lands (lor ploughing) a callle
posi (rearng livestock), town or city (for employment).
Peoole move seasonally between these pattarns of
settliement.

Administrative and infrastructural development

Batswana is a democratic country that promaotes freadom
and social justice. Batswana has a legislation that
provides for a national assembly (parliament], with an
executive and a house of chiels which is an axtension of
tha fraditional monarchy.

As a Dritish protecterate, Batswana hac been largely
neglected by the British adminisiration and the Incoming
government of the first president (the father to the
presant President Khama) had very lttle infrastructure on
which to launch a sound eccnomy in 1966, By 1991, the
Gross Domesiic Product was P7 billion (US$ 3, 5 billion)
and the =conomy has been growing at 13 percent
annually. S0P fell by 22% compared to the last 2008.
The estimated GDP at current races for the first quarter of
2009 P4,914, which is a 304% decline due 10 decreasa in
consumption of eleciricity by the diamond ndustry and a
slump in irwveniory accumulaticn, particularly minerals
{The DBetswana Gazette/Certral S:alistics Office, 200%).
Gaborone has developed into a city of over 140 00O
inhabitants.

Principles cf national development

Batswana's development plans are basac on the 5
national principles of democracy, develonment, self
reliance, unity and Botha. The fve principles are based
on Balswana's cullural berilage wih the ullimale goal of
prometing social harmony or Kagisano {Fresidential Task
Group on A Lang Term Vision for Batawana, 1997).

The objectives of national development are sustained
development, rapid eccnomic growth, economic inde-
pendence and social justice. This paper focuses on the
development and decline of agrizulture as the backbone
of peasant economy in Batswana, the major mpacts and
land marks of lhe cash econemy and the declining rolz of
agriculture as a oy-product of economic diversiy and the
impact of *he cash econaomy. The analysis of tha dacline
is based on the findings of a qualitative study of thirty
regislered deslilulz who had nol managed lo graduale
form poverty fo non-poverty because of the diminishing
role of agriculture typified in tha many eycles of drougnt
sinca the early 1980s. Destitutes are registered a'ter a

thorough assessment by social workers in the Depari-
ments of Social welfarz and communty development
countywide, The procedure for registration varies form
individual. It can be proactve or resctive. Some des-

titutes are racommended oy people in the wards where
thay liva hasad on nood whila athare show up at tha
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nearest offices provided thay have evidenca that they are
needy enough o qualify for banefit from the Destitute
policy.

In 1985, the Bechuanaland Protecloral2 ganed
inde pendence from :he United Kingdom and became the
Rapublic of Bataswana. The country was very poor and
the illiteracy was very nigh. One of the greatest chal-
lenges 1o tha then newly esiablishac government was to
set up the social and the physical nirastructure essental
for the graduation of Batswana from one of the pocrest
countries in the world to a middle income country. With
aid from other countries, especially tha Unitzc Kingdom
{UK) and fhe United States of America (USA). the country
embarked or diversifying the agricultura seclor to
cushion farmers from natural disasters such as drought,
lack of surface water, nigh rates of evaporation, heat and
inferile soils.

METHODOLCGY

The two majer metnode of data cellection were locus group discus-
sions and ohe on one lifz histordes of atotal of thirty  respondents in
two arzas, one ursan and onz rural, in Baswana. Focus group
discussions ware beld with two groups of poor people to enable a
procass of diaogic discussion and inleraction belween eepondents
and (he author. The wo locus groups are an eslablished method of
sccial inquiy (Morgan, 1997; Knueger, 199&) and a -eliable and
cost effective mathod for exploratoy research. They were also a
potential stimulus ‘or exploration of iksues where individuzl nter-
views proved too isoatng or inhibiting focus groups, participatory
exercises in drawing maps of ther communities and life history
imersiews were main sources of data callection.

However, in focus groups p2ople may result in not giving thair
personal views, but rathar contribute to a more ceneral 'Groupthink
(Chioncel et al, 2003]. Scme people may rot have an equal
charce to speak. There is haavy relianca on the internviews: to act
ae afaciltator to ensure equal partizipatior (Kitzinge- and Barbour,
1099). Finaly there are problems of trarscription and dentification
of individual woices dwing transedbing. Ir thiz study, te
adventages cutweighed tha disadvanteges. For reascns of cost and
lire focus groups werg & uselul slrakegy Lo reach suliciently e
wo groups of people in dillerent geograpiival sellings.

Li'e history Interviews poovide access to 1acit, uncodified and
experiential knowledge about socialization 10 accept povery,
dependency cn the Government ol Batswana monthly ration and
tha declined role of the agricultural sector in eradicating poverty.
Biographical cr life history research has become a major themea in
research on gdult learning in ecent years and issues of method
and significance have been discussed in some depth iDenzin and
Lincoln, 1998]. Life histores are a popular method for mclaiming
tha experiences of marginalized groups, illuminating gander issu=s
and ‘interconnections betwaen language, power and mesning
(Moore and Hulme, 2004, o 7). This is because individuals interprat
tha past acso-ding te thel own subjective experiences. Sush nar
ratfves can he p axplain the Fow of situations. Their strength is not



in thei- factual validity, but in helping reeders to understand social
noims and customs within a specific context and the individua's
lncation within these centects. Such accaunts can help to sea the
issues behind more generalised versiors of the present Kothari
and Hulre claim that life history data can 'provide a valuatle
crifique of developmen: policy ard the necessary infarrration for
improved rasporeas to particular circumetances and for the formu-
lation of more appropriste and effective development intervertiors’
(2004 p. 11). Persanal histories also provided useful banchmarss
for comparing the collective stories of how pecole were socialised
to accept poverty and the limitations the agricultural sectar in giving
them an opgoriunity 1o earn high yields for food securty at
household and national levels.

The participants drew maps of their villagetown and that
ganaratad a ot of ineresting discussions amongst themsevas. The
value of perticipatory exercises was to tap on indigenous
knowledge otthe paticipants sbout their envronmeant.

The biegraphies of the thiry rzsponcents (10 in Lentsweletau
and 20, that 15 10 n Peleng and 10 Waodhall areas in Lobatse)
completed tha pctue of where people were coming ‘rom in their
thinking and axpariences with the agriculwral sector and reflected
hew the individuals themseles articulaied the elements of their
poverty icentities. All the respondents were selecied through the
Social Welfare and Community Development offices (S ard CD} in
their respective sites. On behalf of the researcher, the 5 and CD
officiale called them to a meeting at aithar the kgotla (cantral
meeting place) or community halls for brefings and intervewed as
groups after the pilct stage suggested that their primary sociliza-
tion ard characteristics often identified with poverty we-e similar for
them. The researchar took advartage o the morthly ration daye
and used them to meet others who had gone to the S and CD
offices for their monchly food baskat. Key informants from the three
re=ssarch siles ware also inlerviewed as menbers ol foows goups
to avoid duplication of data. The interviews and focus groups were
held &t the times most corweniant for tha researcher and the
participan:s.

Conceptual framework

This paper is fistly informed by the concept of ifeleng learning
which suggests that learning takes place fom the crade to the
'r:;ra\.fe.AduIt Education as & field of study ascribes ta the concapt of
ife ong learning whizh conends that human beings learn from the
cradle to the grave. Learning s a pemanent changes n behaviour
which takes placa as a result of zequisiton of knowledge, praitve
attitudes and ability to apply the skills to real life situations. Merriam
further citad and gave an update of severa thaoreticians of adult
learning ranging from Andragogy, tansformafional  leaming,
conscimenass 2nd learning, Situated Cognition, Critical Thaony,
Feminsm and Adul: Learring to Sef Directed Learning. In sum-
mary, the author of this paper collzpses all the difterert theories ot
adult learning into two main stieams-vognition and behaviourism. A
classificatan of adult learning thearias into twn strezms supgest
that peoplk idantify with what they have eamed through the -ealm
of the mind (zognitien) and visible behaviowral changes (Piaget et
al., 1993}.

Acquisition of knowledgz, posiive atfitudes, skills and identity
tormation are by-products of primary socialization and secondary
interaction with people and institutions from all walks of lite, axpe-
riences and lifestyles. Dased en the first phass of the gualiative
colaboratve study of the karmed identities of poor people In two
selcted remote areas of Botswana, the authar argues that the
exitential experencas of poor peope fom early chidhood have
shaped wno they are. This incudcs constructions cn how they see
themselves, the visions (or lack of visians) they have for themselves
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to make transitions from poverty to non- poverty, acceptarce or
nen- acceptance of poverty, the search for ogtions | ary, the poor's
thought processes ard developmant of poverty icentity baliaf
systems. Socialization to ac;cef)t ther poverty status blured thair
vision frcm perceiving agriculture as an alternative to povety
reduction.

This paper is infamead by Critical Theory using [Fe histary appmo-
aches to data collection and teends in the egricultural sector since
1936. The author cbserved and expored the paradigm shift from
degerdercy on agriculure to diversity and its implications for the
rola of Adult Fducation as a change agert across al fields incuding
Agricultura. Gritical theory offers & critique of the agricultu-al sector
and how I is not, on its own, adequate for people who have learnad
identites to graduate from poverty to non-poverty. A critical
rasearch question the ragistarad destitutes had to answer was how
they were socialised form early childwood and factors that made it
impassible for them to gradiate from povery to non- povety
through sltematives other than depending on the Gevemment of
Botswana welfara system.

Agricultural development

I hz responsibilities of the Ministry of Agrculiure cover sectors such
as the rearing of cattle and srrall stock, arable agriculture incuding
erop production, cotsavation of the anviranment and sonparative
development. These poerifolio responsibiliies have led to toe
creation ot the Departmert ol Crop Preduction and Forestry, the
Department of Anma Health and Preduction, Department of
integrated  Agricultural Research, Department of Cooperative
Development Cepartment of Ministry Management, Agricultu-al
Hesources Board Secretariat and the support divisions of
Agricultural Planning ard Statistics and Agrieultural Infermation and
Public Relations Division. The responsibilities of the differant divi-
sions were based on the naedto move sgriculture from the level of
subsistence to commerzialzation. Ovar te years, several cycles of
drought have adversely affected the sectar andthis resulted in very
low fa'm yields and diverse caitle diseases suchk as foot and mouwh,
cattle ung disease and other natural disasters.

Twa major depatments that are the focus of this analysis sre
the department of animal health and production and tie
Departrment of Crop Production and Forestry.

The departmen: of animal health ard production

This is one of the kiggest in the Minstry of Ag-icuture comprising
five Divisions, Veterinary Field Services; Tsetse and Trypanoso-
miagie Control, Maat Hyglene and Quality Contrel; Mational
Veterinary Laboratory and Animal Productior.

Key projects of this department include: Arable Land Develcp-
ment Programme (ALDEP), Irrigation Develooment, Emergency
Plant Protaction, Lands use Monitering and Plarning, Small
Projects Programme, Horticultural Developmeant and Soll Conserva-
tion. The overall objective is to promote productivity of the sub-
sector in Botswana through provision of subsidies, Inputs and
intreduction of appropriate secknolgies.

The role of extension service

Tha Extensicn unit within the Ministry of Agriculture is responsible
for equipping the farming corrmunity and instititions with re evant
skils and appropriale technical krow-how to underake a variety of
prejocts such as crop diszases, beckeoping, pollination sewvices
and public awarenass and sensitivity 1o the procass of bee keeping.
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Tre e are ather extension wotkers that cut across all govenment of
Botewana Ministrics of Health, Minerals, Watar and Energy,
Cemmuncation, Science and Technelogy, Education ard so en.
Tae role of agriculturel extension is to work with rural scommunities
te improve all aspects of pestoral and egreulttu-al develooment.
Extension weotkes assigned to the Ministry of Local Government
are responsible for distributing morthly ration to the registered
destitute.

Crop preduction

Tae main role is to provide specialized and appropriste technical
irformation and support (provide back stopping) to the farming
community  threugh  the  existing delvey sysierm  for  the
improverment of all types of crap praduction, farm machinery and
implements.  food  security matters  and  agroprocessing
countrywida, The crop production programmes and incentive
schemes such as Arable Lands Dave opment Programme (ALCEP)
and Drought Relief Programmes are coardinated and administerad
under tha Division. The registered destitute assered that crop
production was ne longe: wakle for subsigtence due o drought and
irfertile sails.

Agricultural schemes

Tre Arabdle Lard Developmert Programme (ALCEP) and the
MNational Waster Plan for Aralble Agricalture and Diary Development
(NAMPAADCD) of the 31st Cctober 2002 are some of the major
schemes that the gaverrmeni of Botawana adasted o imarove the
quality of the agrizultural sector, especilly upgrading of small
farmers. ALDEP Demonst-ation Farms (ADFs)wera astablished,
where participatory trals and demonsirations arz done with the
overall purpose of increased production. The emphass of all the
various schemes I to equip farming community with field crop
praduction o enable them to increase crop yields per unit area.
T-ansfer of technalegy is undertsken regularlk through crop
demorstrations, field days and farm walks, conducting formal and
informal training in herticultural develcpment for feod and plant
securnty.

NAMPAADD is & plan intended to streamline arable agricufture
and dairy development programs to address the folbwing existing
policy ohjectives:

i} Improvement i food security at boh housshald and natisnal
levels

i) Diversfication of the Agricu tural produston hase

i} Increased agricutural output and productivity.

) Increzsed amployment opportunites for the fast growing labor
force.

v] Provigion of a sezure and productive anvironment for agricultural
praducers

vi) Canservation of searce agrcultural and land sesources far future
generstions.

Tre plan is to be implemerted aver 8 period of ten (10] years. The
first three yeers of implementation included the esiablishmert of
plot projecizs in areas of hign production petential designated as
priefty areas in the Mastar plan.

NAMPAADD & expested to make arabe ard dairy farming
proftable and mere cttractive to farmers, thereby create employ
rant opportunitics, increase rura incemes and reduce rural o
urban migratien. it was also oxpested to succeed in transfarming
the agricultural sector because it commenced at a time when publc
sector reforms that includad quantifying performance  cbhjectves

with measurabl targets were eing put in plaze to improve
peformance and accountablity asress the sestor. NAMPAADD is
different from pravious egreoultural pragrammes in that t:

a) Targsts active tradtienal and commercial farmers thus will
enable traditisnal farmers te transform to commercial farming and
assist commersia farmers tc upgrade ther sechnolegics and
managemncnt levels.

b} Encourages more invelremont of the private coctor and oivil
soviety n both faming and the provision of suaperting sarvices.
This prometes and foclltales smart patnerships between irvestors
and landowners and ameng farmers themselves.

¢} Premotes the establishmant of agro-industries such as cotton
gins, agroprecessing plants and other entarprices such as trans-
petation te cervice the agrizukural industry and create additional
employ ment oppertunities in ural arcas.

d) Departs frem the present weliars orientod approach to a
business approach to famming. Instzad of reyirg on grants and
subgidies, fa'mars and othar participating entreprensurs wil Se
enceuraged o access finance rom CEDA and otwer financial
inctitutions. Whore incentves are justified thoy aro targoted to
benefeiaries and areas whete they guarantee a positive change to
farm productivity.

o) Estoolishes with private sector imvolvement o centributory
insurance schame to cover agricultura production osses in years
and in specific regiens declared as eligib e for compensatien. This
iz oxpocted 0 be a confidence building measure to encourage
invastment in agriculture and improve ascess to credit.

it Provides an enakling environment for agricultura  production,
incuding the development of Infrastracture in production areas with
high potential

The plan intznds tc improve production in three broad areas:
namay, Rainfed agriculture, Irrijated agricultura and Dairy develep-
ment. Howevar the schermes had nat benefited the registerad
destitutes bacause of lack of Drought power, lack of security and
poor health. Markate for crope and livestock were alzo limited to
Betswara Agriculural Marketing Board and the loecal farmers'
markets whete crops and lvastock were bougnt at vey ow prices
compared to saes outside the country. Marcets and market prices
made agriculiure rot a viable buginess especially for small and po-
tential farmers with vary limited capacity fo produce amaounts huge
enough for Expert. Ragistared destitutes have -emained dapendent
on the Goverimert of Botewara for handouts since, with changing
lifastyles, subsistence agriculture is ne lengar able to provide the
needs of the wral and ukan zommunities.

Major constraints of the agrdcultural secter

Land utlization

Promotion of geod land husbandry practices, gensration of land
tesou-ces beseline data cequiced for sustainable ard resourcas
managenent aid the developmant of sutfaze and sub-surface
warer resources primariy for vestock warerng and irrigation which
are te core business in animal heslth and production are
sonstrained by weather condtions.

Promation of and sustanekility is a problem. The Gevernment of
Botswara National Land Polizy Study of 2003 indicate s problems of
land administration and land grabbing by pzogle relatively able to
purchase land for commercia  agdculture and real estste
development. Soi Surveys and mapping indicate inferile soil
except for the eastern par! of the sounty with better rainfall. Use of
land for scil and gravel mning also depletes the petential of using
land for arsble and pastorsl egriculture.



172

Water development and preservation

This programme provides the agriculural community with water
resources ard campaigns for the establishmant of small 2arth darrs
and wells for livestock watering and inigation since Botswana is a
dry country with ve<y sporadc rantfall. Sand -iver abstraction and
other rein harvesting echniques are also encouraged and piloted
where there st pote ttial for their viability.

Plant protection

The Division of Plant Protection is cne of tye four divisions within
tha Depatmernt of Crop Producstion in the Ministry of Agricultre
The divigion was established in 193687 following a countywide
outhreax of lacasts which would not spare any plani. b is mandated
to spearhead the contrelmanagement of the crop pests and
discascs. The divisior has a programme which aims at educating
farmers about protecting plants fom pests and the use of
pesticides. Provision of technical support to faimers and staff 1o
control Zoth migratary and otver pests. There is a wellesablished
colaboration ling between he division's cop cline and Depeartment
of Research where samples are referred for detaled culturation and
diagnosis.

DISCUSSION AND ANALYSIS OF THE FINDINGS OF
THE EMPIRICAL STUDY

The discussion centred on why th2 poor had remained
poor and not used alternative approaches to poverty
reduction, especially agriculture. Botswana's weatner and
he dependency syndrome on Government of Botswana's
monthly fcod basket and other handouts to serve as
safety nets are mpertant factors in understanding why
he poor had not graduated trom poverty to non- poverty.
Bctewana has an axtension cadre (part of the family of
adult educators in al Covemment of Bctawana
ministries), made of olficers hal sewve as link belween
the government and rural communities including the poor.
Extension warkars, oarticularly social walare and
community development officars, ere responsiblz for
assessmenl of lha poor and ensuring lhal lhey are
largeted o oenefit from relevart Govemment of
Beteswana programmes. Agricultural extension senices
are provided to give farmers an opporiunity to use
lechnology, new ideas and new methods of farming to
Imprave farm producls.

Agricuture zs a backbone of peasani economy falls
within the responsibilities of the Ministry of Agriculture
discussed earlier in lh2 saclion. A semi stuclured
intarview cuide with about 11 demographic open ended
questions posed fer answers from the nsoor communities
in the two research sites. Major findings of the study sug-
gesl lhal indeed lhe poor develop and ullimalely pussess
democraphic characierisfics often identified with poverty,
were ralated by their paverty crises and salf raprodicing
identitizs and achivitizs that uniquely differentisted them
Iram the nor- poor. The poor also did nol envision agri-
culture as relevant for graduating them torm poverty to

non- poverty. Agriculiurz as an alternative to povery
reduction had not been signficant enouagh for tha regis-
terad destitute to graduate rom poverty tc non- scverty.

Demographics of poor people

Altogethar, 30 participants were Inteviewed form the
three study sites. (10 from Lentsweletau, 10 from Peleng
and another 10 farm Woaodhzll in Lobatsa. Tha eritaria for
selection cf the thrze sites were that the three are known
0 have resicents often identified with poverty.

Parficipants’ age and gender

The paricpants’ ege rangad from 32 to 70 years. Alte-
gether 24 were men while 6 were wemen. This indicated
that women, compared to men, are more [ikaly to ke
ascor. Poverty is a gender- based praslem that dispropor-
tionately affects men and women, boys and girls from
zarly childhood. Although about half the participants were
under 50 years of age, they looked much older than the
researcher had expected. They hac developed age
related declnes such as poor physical and 2motional
heallh much fasler due b condilions assccialed wilh
ocverty and lack of a decent standard of living.

Eduecation

The highest level of education attained by just enz of the
oarlicipants was Junior Cerliicale [JC), which is Lha [irsl
ten years of basic ecucation. The r2st had never been fo
achoal, of failed to even mach basic primary schaool
eaving exams (STD 7 or grade 7).

Poverty (income and non- income) Is often identified
with social ills including the following:-low 2ducation
ovale, lack of assets, no focd and no neome.
Furthermore, the poor lack basic needs look down uoen
lhermszlves; have low sell esteam and nothing o vifer lo
communities groups. Amongst the most vulnerable
groups are women, Basarwa ethnic group and other Re-
mote Arza Dwellers who use alcoholism as an escapist
roule from poverly. Howevar, alcohol and suoslance
abuse only maka the poor relapse deeper into poverty.
The poor have limited or no inceme or wage based- job
for survival and have a culture of unwillingness to work
orce they have accepted poverly as part of elr lives.
Agriculture therefore did not feature as the backbone of
thair daily activities.

Community profils

More parlicipanls were drawn frem the lown of Lobalse
secause already the general population was relatively
much nighzr than the peoulaticn of Letswelatau vilage.
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Tahle 1. Commurity profile

Studyarea _ Total population _ Male _Female

Lentsweletau 4,025 1, 852 2,173

Lobatss 30, 595 14, 745 15 850
The higher the general population, the higher the

likelihood of having a high poverty stricken pooulation
(Table 1)

Migration history (groups)

The pzor migrate everywhere from one remote area fo
the other. Poverty has a gerder dimension in that Female
Headed Households (FHH), abusers of alcohol and
substancos, drunkarde and people who migrated fo
sotlements or people who came from elsewhere due to
their nomacic lifestyles were more prone to poverty than
stable familes. Others have migrated from neighbouring
counties such as FZambia, Zimbabwe, Namibia and
South Africa. They hunt and gather from seitlements and
seasonaly moved to vilages. They also come from
underprivileged communities tha: are migrants and non
migrants. With ard without a histcry of migration.

Perceptions of poverty ameong individuals who

identify themselves as poor

The poor genarally feel "Helgless and have given up".
They lack basic needs- cattle which are a source of pride
and livelihood, have no lands for ploughing and are not
capable of doing anything for themselves. The poor are
also poor enough to qualify as “destitute enough” for
Government of Botswana grants and nand outs, can oe
lazy, carzless, have no shelter, no basics far survival,
have no nope, are old and may te people living with dis-
zbilties. The poor lack human and non human resources
ramain poor and dependent cn the Sovemment of
Bolswana granls, handouls and lvan schemes. The poor
run shor. of necessilizs and have dependerncy on lhe
Government of Bowswana and relatives to provide for
their daily survival. Scme segments of the poor are too
proud to talk about their poverty status. They would
rather de in slence than begy for assistance from
ralatively wealthier paople. The dacline of the agricultural
zactar itsalf relegatad tha poor to destitution, making it
impossible for them 1o graduate from poverty to nen-
poverty.

Life history as families or as individuals

The poor have multiple characteristics which form
imporlant aspecls ol their idenlily. Among hese are Lhe

follewing:

a) Lack of material possaszions such as food, clathing
and sheltar.

k) Nomadic life and view of "anmals as maat".

c) Low self esteem, lots of children, not educated, alcohol
use and abus2 and overall laziness to work hard and
make a transitiaon fomrn poverty to non- poverly.

d) Where 2lders or predecessors werz wealthy, the
children inharited parents wealth, sguanderad it all until
they owned nothing.

e} No material, no housing and having nathing. Tne poor
are prone to alcohol and substance abuse. They ask for
advices from exiansion workers. They are marginalised
and have no good life and families. They strugge to
survive in a cycle of poverty.

The poor liva In rural areas tat are dirty, with no room for
improvement and small shop owners. They subsist on
Government of Botswana ration and handouts from
relatives. Some said they could work for cash if they
found employment.

Family background

They are firstly peor as indviduals and secondly as indivi-
duals and groups of people who may be blooc relafives,
unrelaed family friznds, acquaintances or just neigh-
bours. Peverty is often found in families where there is
illiteracy, no or lack of income, lack of education and
adequate echeoling and naturally peor homes of arphars,
gingle, married or abandoned childron.

With the advent of modernization, Botswana's
traditional extended family has beaan erodad dalibarately
by human greaed, or due to the inability to cope with the
demands of the high cost of living especially for families
with a larga numbar of orphans and very few bkread
winners. Thare are poor families in the midst of rich ones
but unwilling to share.

Poor famlies may result in poverty transmitted from
nuciear and extended to present and future generations.
They are characerised by lack of no transport, depen-
denzy on government handouts, illiteracy lack cf livestock
and lack of school fees and other school requirements.

Communitias often identified with tha pocr

Although the post- independznce  Government of
Eotswana aooclished the rotion of subject groups, poverty
is found amongst Basarwa and Bakgalagadi, former
minorilies, owners of liquor spois (shebeen) chiouku
{local brew depots, areas where is poor Information Com-
municaticn Technology (ICT) destiiut2 families depen-
denl hbeavily on the GOB. Tha poor are ashamed and
oflen isulaled. Thay are powerless, segregaled in cerlain
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perts ¢t the vilage where ther2 is [imited or no order,
marginalised but living with tamilies that exploit them.

Lifestyles and daily activities

Most of the poor spend a loi of time drirking traditional
ard modern alconolic brews (modern beers, khadi, o lala
fa and other concoctions! abusc substance handouts
whicn ultimately have an adverse effect on thzir health.
The peoor patronise liqguor spots (shzbsens) move from
yard tc yard, sell anc drink beer and other local krews
ard engage in petty tracing. They use an escapist route
to drown poverty in chzap home made brews.

Some cf the poor look for part time “Mece jobs"™; others
stay at homz and engage n criminal roboery petty theft
ard relaled aclvilies o buy alcchol and duugs. A
ccmmen thraad that binds them is that they tend to drink
a ol of alzohol and idle from sunrise Lo sun sel. Thay are
not worrled aboul getting soma tasks accomplished.

Interaction with other people

Tha main channel of ntarzction is through beer drinking
and subsiance abuse. The poor isclale themselves; ‘ocus
or taboos, superstitions, witcherafi to explain their plight.
They have low self esteem and are not used to other
people. They undermine themsalves as “not balenging”.
Thay only associate with Cemmunity Development
Officers (CDO's) for intensive dialogue setilement;
welfare programmes and gather veldt producte wheraver
they can. During Kgotla mzetings, they look down upon
themselves because they had the perception that people
respect the rich and look down upon the poor.

Interventions to move out of poverty

The poor act as individuals and as groups. Group
formation is particulary crucial for the poor to start own
projects with help officers within the Governmant of
Botewana cxtonsion.

The poor subsiet on part time and ecasonal jobs, small
erterprises and sale of firewood, farming and rearing
small stock for relatively wealthier families. Others subsist
mainly on GOB rations, part time jobs, depencercy
syndrome on the Governmeni o Botswana Drought relief
programme, hard cattle as boys or men, serve in the
domestic service and other income generating projects.
The poor nead inlensive leaching and dialogue on how Lo
lessen Ltheir dependency on GOBralions . They need role
madszls  lor molivation, counselling on szl r2liance,
spirilual counselling and social 1i'e inlerventiorn.

Poverty can b2 temporary (seasconal) or parmanent,
depending cn how victims try to solve 1. Some may start
businesses and enterprises to earn or obiain a source of

iving. Othars grab assets or inherit land and whaiever is
availablz from their t2rminally il r2latives.

The poor also need guidance and counselling, sharing
of ideas, capacity buiding seminars, multi-sectoral
aporoaches o meet multple needs which may be related
to traning, counselling and rehaktilitation nct to accept
ooverty as there to stay for a li'etme.

Educational challenges

The challenge is tha ablity to effectvely ard efficiently
communicate from the sender 1o the racipient and the
ravarse procass of foadbac<. The poor have whal Fraire
(1973) called "A culture of Silence’, hence one way
semmunication by the extension cadre, are neglected
and illitzeracy cften compounds their poverty. The poor
nead to be aessisted to unlearn their culture of silence so
that they can learn to speak out and have their voices
neard. The ability to find voice and speak outis a process
that does not just heppen in a vacuum. [t is connected to
several causal and support systems to enable the zoor to
make a tansition from poverty to non- povarty. The
zlements of such a process include empowzrment
lthrough lileracy, cluslering of people with simiar needs
and interesl for needs assessmanl, Iraining in availatle
grants, olenring and inceplion of desirec projacis, project
molemeniation, monitoring and evaluation.

The cther greatest challenge is to interrogate the poor
with busiress ideas, available GOB schemes and show
cases tor the poor to develop a sense of aurpose. hey
nezd to get rid of their illiteracy and acquire skills for high
sef esteem and project management. I hey need to have
a clear mission and objeciives. Tne poor usually have
oroblems of school dropcut rate due fo falure and
lliteracy. ~hey need to be functionally literate o change
ifestyles by making a transilion from illieracy to non-
iteracy.

Summary

The poor generally do zare a lot abaut short tarm survival
tactics rather than what they can do as a long term
senefit. They tand to nave many chidran whose needs
they can not adequately meet for a decent standard of
iving. Where survival is the main concern, he poor do
nol care much aboul acguisilion of lileracy skills. They
complain a lol aboul having “Nolhing lo eal” then nesking
an effort to acquire literacy skills. They lack of
aporeclation ot Government of Botswana financlal and
technical experise schemes. They have no sense of self
relance. They need rehabilitation to be independent of
govemment and ralatively rich families and friends.

Ihe poor gre ncrmal with lots of children that they hope
can one day lead them out of poverty. They need positive
thinking fo make use o available opportunities to make a



transition from poverty fo non- poverty. They are
generally lazy and look down upon certain jobs as too
inferior for them to do. With the impact of the cash
economy, agriculture for instance, is generally perceived
as manual work is heavy and good for Zimbabweans.
The poor who are Botswana citizens are generally
choosy about what type of job they can do, yet the poor
from Zimbabwe are generally hard-working and would do
any kind of part- time job that they are offered by families
that can afford to pay them a wage, no matter how small.
Excessive alcohol consumption is an escapist daily
activity that leads to an addiction of particularly poor
families especially in the rural areas and the outskirts of
towns and cities where there are no job opportunities fo
occupy the daily lives of the poor. The poor who abuse
alcohol can not engage in agriculture- based activities
where the need for labour is very significant.

The poor would lke to have grants for individual use
and not for group projects as is the case with most
Government of Botswana and NGO grants. They would
not want loans since they can not pay them back or offer
securities for the loans. The other forms of help available
for the poor are through the process of networking with
the NGOs that are gap fillers and great partners to the
Government of Botswana in development projects.

THE IMPACT OF GLOBALIZATION AND THE
DECLINE OF AGRICULTURE

The Globalization thesis asserts that with improvements
in Information and Communication technologies, (ICT)
the world has become one global village and people
move and exchange ideas, network, franchise educa-
tional programmes and learn from one another across all
human disciplines. There is however some sceptics who
argue that nation states and boundaries still predominate
over the international agenda in all aspects of ICT.
Globalization resulted in a number of impacts in different
sectors including agriculture.

Firstly, HIV and AIDS has a glebal pandemic resulted in
loss of lives global and Botswana became one of the
countries hardest hit by HIV/AIDS. The able bodied
labour force with skills that could be used in the
agricultural sector diminished as victims developed AIDS
opportunistic infections making it difficult to perform at
their very best. Yields in agriculture dropped drastically.
With the introduction of the anti retroviral therapy (ARV)
in 2002, life expectancy has improved and people are
able to have good quality of life despite the lack of cure
for AIDS. The existing programs have been helpful in
removing AlDS from the list of the country's greatest killer
to a chronic status where with improved services people
living with AIDS are freatment adherent and able to lead
normal lives.

Secondly, the low yields in the agricultural sector have
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resulted in Botswana seeking alternative sources of
livelihood. Globalization has resulted in the physical brain
drain for greener pastures from Botswana to neigh-
bouring countries, Europe and the US in fields such as
health, education and commercial agriculture. Others go
for early retirement and engage in private businesses
where cash is easier to earn than doing the dirty work in
the field for low yields. The advent of the cash economy
where results are quick make people, even the most
unskilled search for opportunities in other sectors where
they are guaranteed a monthly wage, no matter how low,
than relying on the heavens to release rain for agricultural
production which is often treated as a blue collar occu-
pation. The low yields from the agricultural sector are not
affractive especially to young farmers aged 18 - 39 years.

Botswana's economic progress since independence
has been cne of the few success stories of the African
continent. Forty three years ago, the country was one of
the 20 poorest countries in the world. Today, it is
considered the richest non-oil preducing country in Africa.

This remarkable growth happened when much of the
continent was struggling with African socialism which saw
prosperous economies slide into poverty. At the same
time, Botswana was surmrounded by countries at war with
themselves. To the east, the long Rhodesian war spilled
over into Botswana. With the impact of globalization,
diamonds are by far the most important source of income
for Botswana. The discovery of diamonds in 1967, after a
protracted search of twelve years, dramatically changed
the pace of development in Botswana. Their combined
earnings have accounted for 77 percent of the total
export eamings and 45% of the GDP. These mines are
jointly owned by the De-Beers Mining Company and the
Botswana Government.

With the reasons advanced earlier, the growth of the
cash economy over non cash transitions, agriculture for
subsistence in Botswana has been adversely affected by
the impact of Globalization and the cash economy. The
focus of wealthy farmers is to produce for the European
Economic and other Commissions through the two
abattoirs in Botswana. Botswana beef and diamond sales
are the main sources of external revenue. Subsistence
agriculture and petty trading are the key backbone of
peasant economy in Botswana. According fo Inger (1994)
agriculture grows at the rate of only 5% per annum, while
manufacturing grows at 7%. Industrial development is
another source of livelihood where people do petty
trading. Arable agriculture for subsistence, pastoral agri-
culture for commercial purposes, petty frading and the
Government of Botswana safety nets are other sources
of livelihood.

Foreign exchange reserves are, in per capita terms,
one of the highest in the world and are sufficient to pay
for 26 months of imports. Economic growth can be
ascribed to mineral and beef exports, tourism and aid
from intemational agencies and development partners.
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However, since the 1930s, Botswana has experienced
donor fatigue after gracuating from severe pockets of
absolute poverty. Many previously danor fundec projects
hava baon graduslly tsken ovar by the Govarnment of
Botswana (COB) and communities to  ensure
sustainability.

The future of the agricultural sector

Upcn the realization of the need to further develop the
agricuftural secior, the Govemment of Botswana in April
2002 acquired a loan from the African Development Bank
for Ihe ehabilitalion of the of Pandamalenga Commercial
Arabla farms. This move was essential to show- case the
need fo invest more in commercial agriculture for food
production and security. Prototype ventures are needed
to transform the seclor and improva gans.

The agricultural sector will continue to exist but for it to
make an impact there is a need for transformation of the
sactor to cushion farmars from the harsh effects of
unfavourakle dimatic cenditiors and natural disasters
which hit hard on the poor. The known causes and
e‘fects cf poverty can not be apporioned 1o blame the
victims because most of what the poor go through is
structurally induced poverty characterised by early
childhood socialisation beyond individual contrel. Where
elders or predecessors were wealthy, (about 10% of the
total Botswara papulation) the children inheritad parents’
waszlth, a fow sguandered it all and failed to individually
make wealth sustaining decisione, they ultimately owned
nothing. The poor were often identfied with lacx of
malerial wesllh, lack ol housing and having nothing.
According to some exiension workers, the poor were
prone to alcohal and substance abuse as temporary
psychological escapism from povery. Thay askec for
advices fraom extension workers. Tha ooor said they falt
marginalised and had nc good life and families to assist
thermn in times of naed. Poor peonle struggled to suniva in
a cycle of poverty from early childhood to adulthood.
This is echoed by Fyan (1387) that the soor are victime
of structurally irheritec problems. The agricultural sector
would have o be ftranstormed for the poor to make a
breakthrough.

Conclusion

A conclusion drawn frem the study is that the significance
o’ subsislence agricullure  has diminished for poverly
eradication especially in Botswana where there are harsh
climatic conditions and the unmet demands ol modern
litestylzs. Subsisierce agriculture on its own can no
longer susiain rural and urban communities 1o graduate
form povery to non- poverty.

Secondly, the existential experiences of pocr people
from early childhood have shaped wha they ara in relation

to the dedinad role of the =agricultural sector. This
includes constructions on how thay see themselves, the
visions (cr lack of visions) they have for themsalves to
make transifions from poverty fo non- poverty, acceptance
or non- acceptance of poverty, the seearch for options f
any, the poor thought processes and development of
poverty identity belief systems. The participants of the
study asserted that ovar the years, tha cash econcmy
has relatively taken precedence ovar agriculiure in terms
of poverty reduciion.

Implications for the role of adult education

Adult education, especially through the extension mode
ot service celivery has a role to play in promoting agri-
cultural dversity for poverty reduction. Thare is however
a need for a multi-sectoral aporoach to overhaul the
agriculiural sector and maka t a viable thol for poverty
reduction,

Adult eduzation can play an advocacy role in ensuring
that commercialisation of the agricultural sector is
inclusive of the pocr and not skewed for the benefit of the
relatively rich anc healthler farmers. If agnculture s
developed for the benefit of the poor who have no other
schllrce of livelihood, t can be a viable poverty reduction
tool.
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